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Introduction 
 

The projec t  team have considered the issue of  evaluat ion o f  the project  outputs and in  

part icu la r  in  regard to work package 6.  Evaluat ion wi th in th is  package wi l l  take two dis t inct  

forms an in ternal  evaluat ion and an external  evaluat ion.  The In ternal  Evaluat ion process  has 

been developed in order to col lect  the feedback f rom interested part ies in re lat ion to the 

NOS proposed by the  project  par tners.  The feedback has been obtained through:  

 

-  The nat ional  d isseminat ion workshop  

-  Profess ional  Network  

-  In terv iews to  speci f ic  in terested part ies  

-  On-l ine ques t ionnai re sent  to the members of  the  project ’s  Network  

-  Forum discussions and o ther  meet ings car r ied out  wi th members of  the project ’s  

network and interes ted part ies.  

-  Through the Knowledge base tool  at  the project  websi te  

-  Project  Newslet ter  

 

The aim of  the in ternal  evaluat ion process was to  establ ish,  f rom main  outputs of  the project  

in  re lat ion to the NOS,  feedback on:  

 

1 .  Sui tabi l i ty  of  the NOS to  the job  prof i le /pathway ? 
 

2.  Are there subject  a reas miss ing which would requi re more NOS? 
 

3.  Do you agree wi th the  Mandatory and Opt ional  ass ignat ion of  competenc ies?  
 

4.  Are the technical  and manager ia l  competencies  balanced in the pathways?  
 

5.  Relevance of  the Pathways to the  Sector  
 

6 .  Addi t iona l  Comments/Suggest ions  
 

In order to ensure a consis tency of  approach to the internal  evaluat ion process the project  

developed an internal  evaluat ion form which i s  at tached a t  Annex 1  to  th is  report .  An 

external  evaluat ion  process wi l l  be  conducted in due course now that  the qual i f icat ion  uni ts  

have been developed.  This  wi l l  be subject  to a  separate  external  evalua t ion report .   
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Internal Evaluation Process 
 

The Internal  Evaluat ion process f rom inc luded the fo l lowing act ions:  

 

  Disseminat ion  of  I nterna l  Evaluat ion  ques t ionnai res to Profess ional  Network  

  Publ icat ion  of  I nternal  Evaluat ion quest ionnai re  on Knowledge Base at  Project  

Websi te  

  Distr ibu t ion o f  IE quest ionnai res a t  In format ive  Workshop s  

 

 

Internal Evaluation Process – Results 
 

The fo l lowing are the cumulat ive resul ts  f rom the indiv idual  Partners Internal  Eva luat ion  

Processes:   
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IV Quest ion  Club 

EMAS 

ICERMS REC 

Slovenia  

REC 

FYROM 

IEP -  NRI  SINERGIE SIGMA ETLog  ISWA EUPH NHS 

Confed  

 
S u i ta b i l i t y  o f  th e  
N O S  to  th e  jo b  
p ro f i l e /p a th w a y ?  

 
Y e s  

Y e s  h o w e ve r  
t r a i n i n g  m a te r i a l s  
n e e d  t o  b e  
co n te x tu a l i se d  t o  
e a ch  m e m b e r  
s t a t e  

 
Y e s  

 
Y e s  

 
Y e s  

 
Y e s  a s  f a r  a s  
P a th w a y  1  i s  
co n ce rn e d  

 
Y e s  

Y e s  b u t  
t r a i n i n g  
m a te r i a l s  t o  b e  
co n te x tu a l i se d  
t o  e a ch  
m e m b e r  s t a t e  

 
Y e s  

 
Y e s  

 
Y e s  

 
A re  th e re  s u b je c t  
a re a s  m is s in g  w h ic h  
w o u ld  re q u i re  m o re  
N O S ? 

 
N o  

N o  p ro v i d e d  t h e re  
a re  a re a s  w h i ch  
ca n  b e  co ve re d  i n  
t h e  t r a i n i n g  
p ro g ra m m e  

N o  p ro v i d e d  
t h e re  a re  
a re a s  w h i ch  
ca n  b e  co ve re d  
i n  t h e  t r a i n i n g  
p ro g ra m m e  

N o  p ro v i d e d  
t h e re  a re  
a re a s  w h i ch  
ca n  b e  
co ve re d  i n  
t h e  t r a i n i n g  
p ro g ra m m e  

N o  p ro v i d e d  
t h e re  a re  
a re a s  w h i ch  
ca n  b e  co ve re d  
i n  t h e  t r a i n i n g  
p ro g ra m m e  

N o  p ro v i d e d  
su b j e c t  a re a s  
a re  d e a l t  
w i t h  i n  
t r a i n i n g  
m o d u l e s  

N o  
p ro v i d e d  
a d d i t i o n a l  
co n te n t  i n  
t h e  N O S   

 
N o  

 
N o  

 
N o  

 
N o  

 
D o  y o u  a g re e  w i th  
th e  M a n d a to ry  a n d  
O p t io n a l  a s s ig n a t io n  
o f  c o m p e te n c ie s ?  

 
N o  se e  
t a b l e  a t  
A n n e x  1  

 
N o  se e  t a b l e  a t  
A n n e x  1  

 
N o  

 
Y e s  

 
N o  se e  t a b l e  
a t  A n n e x  1  

 
N o  se e  t a b l e  
a t  A n n e x  1  

 
N o  se e  
t a b l e  
a n n e xe d  

 
R e q u i r e  m o re  
i n f o rm a t i o n  t o  
d e c i d e  

 
N o  se e  
t a b l e  a t  
A n n e x  1  

 
N o  S e e  
t a b l e  a t  
A n n e x  1  

 
Y e s  

A re  th e  t e c h n ic a l  
a n d  m a n a ge r ia l  
c o m p e te n c ie s  
b a la n c e d  in  th e  
p a th w a y s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
 
Y e s  

 
R e le v a n c e  o f  th e  
P a th w a y s  to  th e  
S e c to r  
 

 
A g re e  a l l  
r e l e va n t  

 
P a th w a ys  1  a n d  3  
m o s t  r e l e va n t  

 
A g re e  a l l  
r e l e va n t  

 
Y e s  b u t  
t h e re  n e e d s  
t o  b e  a b i l i t y  
t o  u p d a te  

 
A g re e  a l l  
r e l e va n t  

 
O n l y  p a th w a y  
1  w i l l  b e  
r e l e va n t  

 
A g re e d  a l l  
r e l e va n t  

 
P a th w a y  1  m o s t  
r e l e va n t  

 
T h e y  
a re  
r e l e va n t  

 
Y e s  t h e y  
a re  
r e l e va n t  t o  
t h e  se c to r  

 
Y e s  t h e y  
a re  
r e l e va n t  t o  
t h e  se c to r  

 
A d d i t io n a l  
C o m m e n ts /S u g ge s t io
n s  
 

 
S e e  S p a i n  
n o te s  t o  IE  

 
S e e  U K  N o te s  t o  
I E  

 
S e e  S l o ve n i a n  
n o te s  t o  t h e  IE  

 
S e e  F Y R O M  
n o te s  t o  IE  

 
S e e  P o l a n d  
n o te s  t o  t h e  IE  

 
S e e  I t a l y  
n o te s  t o  IE  

 
S e e  G re e k  
n o te s  t o  IE  

 
S e e  G e rm a n  
n o te s  t o  IE  

 
S e e  
n o te s  t o  
I E  

 
N o  

 
N o  
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Notes to the Internal Evaluation Process 
 

United Kingdom 

 

1 .  In  regard to the credi t  level l ing of  the qual i f icat ions the UK heal thcare profess ionals  

were keen to  ensure tha t  the award was credi t  level led at :   

 

Scotland -  Professional  Development Awards SCQF Level  12  

Profess ional  Development Awards are designed for  those normal ly  a l ready in a career 

who wish  to ex tend or  broaden thei r  sk i l ls  base,  usual ly  af ter  complet ing  a degree or  

vocat ional  qual i f ica t ion  re levant  to  thei r  a rea of  in terest .   Profess iona l  Development 

Awards comprise a t  least  two Uni ts .   At  SCQF Level  12,  Profess ional  Development  

Awards have a minimum credi t  value  of  16  SCQF Credi t  Points .  There  is  no maximum 

credi t  value  therefore each Pro fess ional  Development Award  at  th is  level  wi l l  vary.  

  

England, Wales and Northern Ire land  -  Vocat ional  Qual i f ications level  8  

Vocat ional  qual i f icat ion s  (VQs) are designed to a l low learners to learn in a way that  

sui ts  them, and give learners the sk i l ls  that  employers are look ing for .  Occupat ional  

VQs are designed to meet the nat ional  occupat ional  s tandards (NOS)  for  a part icu la r  

sector /work p lace and em ployers re ly  on these qual i f icat ions for  ev idence that  an 

employee is  competent  to carry  out  the job.  

 

Wales CQFW Level  8  

Make a s igni f icant  and or ig inal  contr ibut ion  to a specia l ised f ie ld of  inqui ry  

demonstrat ing a command of  methodological  issues and en gaging in cr i t i ca l  d ia logue 

wi th peers;  accept ing  fu l l  accountabi l i ty  for  outcomes.  

 

European Quali f ication Framework Level  8  

Knowledge at  the most  advanced f ron t ier  o f  a  f ie ld of  work or  s tudy  and at  the 

inter face between f ie lds .  

The most  advanced and specia l ised sk i l ls  and techniques,  inc luding synthesis  and 

evaluat ion,  requi red to solve cr i t ica l  p roblems in research and/or  innovat ion and to  

extend and redef ine ex is t ing knowledge or  p rofess ional  pract ice .  

Demonstrate substant ia l  author i ty ,  innovat ion,  autonomy, scholar ly  and profess ional  

in tegr i ty  and susta ined commitment to  the development of  new ideas or  processes at  
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the forefront  of  work or  s tudy contexts  inc luding  research .  

 

2 .  None of  the quest ionnai res which indicated that  there were NOS miss ing in terms of  

the content  and al though addi t ional  NOS were suggested these ref lected on sub 

levels  wi th in ex is t ing NOS which  had not  been expanded upon wi th in  the f ramework  

t i t les contex t .  The current  sui te o f  NOS covers the subject  a reas expec ted in each o f 

the three pathways .  

 

3 .  In  te rms of  any  of  the NOS which the evaluators  fe l t  to  be i r re levant  on ly  one o f  the 

NOS was deemed NOT RELAVENT and tha t  was the NOS on In jec t ion Safety .  As a  

resul t  we recommend the removal  o f  th is  NOS from the sui te of  NOS.  

 

4.  Last ly  there was very l i t t le  change in  the  Mandatory and Opt ional  s ta tus  of  the NOS 

in the context  of  the pathway.  Fol lowing the Internal  Evaluat ion Process the new 

Mandatory  and Opt ional  s tatus  has  been al loca ted to  each of  the  NOS in the red  

column. The NOS sui te  as i l lust rated below in the red column is  therefore the 

def in i t ive los t  on the bas is  of  the  UK Internal  Eva luat ion Process.    

 

Italy 

 

Does the l ist  of  awards cover  al l  the  t raining needs for  the specif ied profi le?  

 

The l is t  o f  awards seems to be exhaust ive however i t  is  not  c lear i f  a  speci f ic  order should  

be fo l lowed in  del iver ing the  uni ts  (are  there any preparatory uni ts?)  o r  i f  th is  depends on 

the t ra in ing prov ider .  

 

 

 

I t  is  a lso  not  c lear why  “ Infect ious Waste”  and “Transpor t  Operat ions”  have  been selec ted 

as a l ternat ive Pathways:  a fur ther explanat ion wi l l  help to understand i f  th is  is  re lated to EU 

pr ior i t ies  or  to other factors.  

In I ta ly  Pathway 3 wi l l  not  be much pract icable  wi th in heal thcare fac i l i t ies  s ince storage and 

t ranspor t  operat ions  are  mainly  subcont racted to  external  companies.  

 

Is  there something missing?  
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Suggest ions to inc lude speci f ic  uni ts  and/or  modules re lated to :  

-  opt imiza t ion in  the  procurement of  substances/mater ia ls / resources (eg.  reagents ,  

foodstuf fs ,  medic ines) in  order  to minimize  was te  product ion;  

-  prevent ion and reduct ion procedures.   

 

Is  i t  clear to understand which contents  are  establ ished for each pathway/profi le?  

 

Contents are c lear  but  can be bet ter  re -arranged group ing the uni ts  wi th in speci f ic  themat ic 

areas such as :  

 

•  LAW UNITS 

•  SAFETY&ENVIRONMENT UNITS  

•  HUMAN RESOURCES UNITS  

 

Are the technical  and managerial  competencies balanced?  

 

In  general  they  are balanced.  Please check  poss ib le over laps  wi th tasks and responsib i l i t i es 

of  other key profess iona ls  s uch as the Safe ty  and Envi ronment manager (see Uni ts  9 ,  21,  

22,  28) ,  Human Resources Manager  (see Uni ts  13,  14,  15).  

 

Germany 

 

Does the l ist  of  awards cover  al l  the  t raining needs for  the specif ied profi le?  

 

As consensus ex is t  that  only  pathway 1 wi l l  be o f  re levance for  Germany,  th is  pathway was 

mainly  d iscussed.  The interested part ies conf i rmed that  main topics are inc luded,  however  

saw tha t  some o f  the  modules are  of  less re levance,  th is  inc luded especia l ly :  

 

•  NOS 13:  Contr ibute to the select ion o f  personnel  for  act iv i t ies    

•  NOS 26:  Manage the d isposal  of  ou tputs and res idues f rom infect ious heal thcare  

waste t reatment operat ions or ,  heal thcare waste  t ransfer  opera t ions,  a t  a heal thcare 

fac i l i ty  

•  NOS 27:  Manage maintenance and other  engineer ing ope rat ions at  a  heal thcare 

fac i l i ty ,  in fect ious  heal thcare waste  t reatment  fac i l i ty  o r  dur ing heal thcare waste  

t ranspor t  operat ions  
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These modules  are suggested to be removed or  to be inc luded in o ther  NOS.  

 

Is  there something missing?  

 

The internal  evaluat i on  process d id  not  ident i fy  any h ighly  re levant  competence that  is  

miss ing in the pathway 1,  however the fo l lowing aspects should be inc luded in the d i f fe rent  

NOS:  

•  Waste management  fo r  managers (Awareness ra is ing) and pract ical  was te 

c lass i f icat ion   

•  In format ion on over lapping areas as hazardous goods,  Biosafety ,  Water  and waste  

water  management  

•  Communicat ion,  Mot iva t ion,  Info rmat ion mater ia ls ,  organizat ion,  development and 

usage of  waste  management tools   

•  Mot ivat ion o f  co -workers ,  management systems  

 

Is  i t  clear to understand which contents  are  establ ished for each pathway/profi le?  

 

In  general  the contents  are c lear,  however concerns were expressed that  some contents  

need a very speci f ic  nat ional  approach as for  example the def in i t ion  for  several  was te  

c lasses which d i f fe r  wi th in the EU.   

 

Are the technical  and manager ia l  competencies  balanced?  

 

General ly  i t  was considered as balanced,  however i t  was ment ioned that  management 

aspects should be espec ia l ly  considered for  pathway 1.   

 

Comments/suggestions: 

 

Members of  the network  have suggested tha t  the ex is t ing t ra in ing courses shal l  be taken 

into considerat ion as  they were regular ly  updated and adapted to the ex is t ing needs and 

s i tuat ion in  the hospi ta ls .  

 

 

ISWA 
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Does the l ist  of  awards cover  al l  the  t raining needs for  the specif ied profi le?  

 

Part ies who prov ided feedback conf i rmed that  the three speci f ic  pathway pro f i les are  

suf f ic ient ly  bu i l t  up in te rms of  the  NOS. An addi t ional  comment  to Uni t  T i t le  23 is  that  the  

ro le of  Waste Management should  be  understood wi th in the Ci rcular  Economy as wel l .  The 

three pathway uni ts  g ive  a very good coverage o f  the necessary sk i l ls  needed to achieve the 

qual i f icat ions .  

 

Is  there something missing?  

 

General ly  part ies  agreed that  there is  no th ing important  miss ing  f rom the uni ts .  However,  

they suggested to  change some of  the  mandatory  /  opt ional  ass ignat ion  of  the  competencies 

as descr ibed in ques t ion  Nr.  5.  

 

Is  i t  clear to understand which contents  are  establ ished for each pathway/profi le?  

 

Regarding c lar i ty  i t  was  agreed tha t  contents are genera l ly  unders tandable,  however,  the 

wording needs to be improved at  some of  the uni t  t i t les so that  the process and i ts  locat ion 

is  c lear.   

 

Are the technical  and managerial  competencies balanced?  

 

Yes,  a l l  par t ies prov id ing fe edback agreed that  technical  and manager ia l  competencies are  

balanced (especia l ly  when answers fo r  ques t ion Nr.  5 are  considered).  

 

 

FYROM 

 

Does the l ist  of  awards cover  al l  the  t raining needs for  the specif ied profi le?  

 

In  pr inc ip le i t  is  c lear  that  the l is t  of  awards  have taken into  account  a l l  re levant  t ra in ing 

needs fo r  the three pathways.  General  conclus ion was  tha t  a l l  uni ts  have i ts  importance in  

the Heal thcare waste management  system. However,  the fo l lowing was recommended to be  

considered dur ing  t ra in ing development:  
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-  The importance of  tak ing into  account  a l l  hazardous waste  s t reams, beside the  

infect ious waste.   

-  Al though there are uni ts  that  are  repeat ing  in  a l l  o f  the  th ree pathways,  i t  was 

recommended tha t  the uni ts  should  no t  be  the same, bu t  t o be “ ta i lor  made” for  the  

speci f ic  pathway.  

-  Uni t  14 “Review the performance of  teams and indiv iduals”  should  be  mandatory,  

because i t  is  considered tha t  i f  i t  is  perfo rmed correct ly  i t  can ident i fy  the  “weak 

points”  in  the establ ished system. This  can lea d to improvement of  the ef f ic iency of  

the system.  

-  Uni t  21  “Prepare an Insta l la t ion wi th an Envi ronment Permi t  fo r  an Inspect ion Vis i t  

(Permi t  Holder) ”  could  a lso be inc luded as an opt ional  uni t  wi th in the Pathway 

3“Managing Heal thcare  Waste Transpor t  Opera t ions”,  as a lso,  Transpor t  opera t ion 

are covered by a  speci f i c  permi t  and therefore can be inspec ted.  

 

 

Another recommendat ion is  that  the  t ra in ings should be developed tak ing into account  

Internat ional /Nat ional  Heal th & Safety  and Infect ions cont ro l  guide l ines .  I t  is  necessary to  

establ ish the  d i rec t  l ink between the  HCWM and hospi ta ls  OH&S and IC.  

 

Is  there something missing?  

 

Maybe more e f for ts  wi l l  be needed for  c reat ion of  susta inable ne twork ing between al l  

involved stakeholders.  

 

Heal thcare waste  is  generated by the heal thcare profess ionals  mainly  but  a lso by the  

pat ients .  Development of  Awareness r is ing campaigns should be inc luded in the uni ts  in  

order  to  t ra in the  future  was te managers  how to info rm everyone about  the  importance of  

HCWM in a heal thcare establ ishment and beyond.  

 

Is  i t  clear to understand which contents  are  establ ished for each pathway/profi le?  

 

The div is ion of  the uni ts  are c lear,  and in regards wi th the pract ice.  Consider ing that  the 

HCWM system is  inc lud ing many subjects ,  wi th d i f ferent  ro les (generator ,  cont ractor  etc . . .  

and establ ishment (publ ic ,  pr ivate and PPP) i t  can be benef ic ia l  i f  the  N OS are not  on ly  

consider ing the legal  requi rements  re lated wi th  l icense hol ing,  bu t  a lso to inc lude moral ,  



  12 
 

 
 

ethical  and other at t r ibutes re lated wi th the qual i ty  of  waste management  act iv i t ies.    

 

Are  the technical  and managerial  competencies balanced?  

 

 

They are  balanced,  but  i t  should  be  opened for  upgrade,  due to the fact  that  the progress o f  

the medic ine and have to fo l low the innovat ions  of  new technologies as wel l  as the updates 

and rev is ions  of  the inte rnat ional  s tandards,  guidel ines and recommendat io ns.  

 

 

Comments/suggestions/conclusions:  

 
1 .  The present  t ra in ing and cert i f icat ion programme for  Waste Managers does not  cover 

in suf f ic ien t  de ta i l  the heal thcare  was te management.  The t ra in ing  and cert i f icat ion  
programme to be amended may be div ided in var io us modules,  each cover ing speci f ic  
industry ,  inc luding the heal thcare  was te management.  Each module may contain  
c lassroom tra in ing and on -the- job learning and coaching.  The responsib le persons  in  
heal thcare  inst i tut ions may apply  to at tend the module  on he al thcare waste  
management only .   
 

2 .  The ex is t ing legal  f ramework prov ides that  appl i cants to the t ra in ing and cert i f icat ion 
programme for  Waste Managers should hold at  least  educat ional  level  VI .  This  
renders  nurses  and sani tary  technic ians (who in pract ice perfo rm in -house heal thcare  
waste management  operat ions)  inel ig ib le  to ob ta in ing a Waste Manager l icense.  
Stakeholders proposed to reduce the mandatory  educat ional  level  f rom VI  to IV for  
appl icants to  the t ra in ing and cert i f icat ion programme for  Heal thcar e Waste  
Managers.   
 

3 .  The outputs of  the cur rent  pro ject  on “Developing an EU Standardized Approach to  
Vocat ional  Qual i f icat ion  on Heal thcare  Waste  Management”  may  be used as a  basis  
for  the amended (nat ional )  t ra in ing and cert i f i cat ion programme  for  (Heal thcare)  
Waste Managers.  

 

 

Spain 

 

Does the l ist  of  awards cover  al l  the  t raining needs for  the specif ied profi le?  

 

General ly  speaking the  interested part ies considered tha t  the l is t  of  awards covers the  

t ra in ing  needs  fo r  the th ree speci f ied  prof i les.  Nevertheless,  some members o f  the network 

have suggested tha t :  
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-  N. 4  Manage the col lect ion of  hazardous and non -hazardous waste f rom a  heal thcare  

fac i l i ty  should a lso be inc luded as  a  compulsory  or  an  opt ional  uni t  fo r  the Pathway 

2 “Manag ing Heal thcare  Wa ste  Treatment  Opera t ions –  In fect ious Waste” .  This  has  

been mot ivated as in  cer ta in cases  the  HC Centre inc ludes  the  col lect ion  of  waste as 

one of  the tasks that  the  waste  contrac tor  has to  prov ide wi th in i ts  serv ices.  

-  N. 17 Conduc t ing an Internal  waste  ma nagement audi t  and pre -acceptance audi t ing 

at  a  heal thcare  fac i l i ty  should a lso be inc luded as an opt ional  uni t  for  the  Pathway 2  

“Managing Heal thcare  Waste Treatment Operat ions –  In fect ious  Waste” .  This  can be 

motivated that  in  cer ta in  cases the contracto r  could carry  out  th is  act iv i ty  as part  of  

the serv ice of fe red to  the HC Centre .  

 

 

 

-  N. 21 Prepare  an Ins ta l la t ion wi th an Envi ronment Permi t  for  an  Inspect ion V is i t  

(Permi t  Holder)  could a lso be inc luded as an opt ional  uni t  wi th in the  Pathway 3  

“Managing Heal thcare Waste Transport  Operat ions” as a lso Transport  operat ion are  

covered by a  speci f ic  permi t  and therefore  can be inspected.  

-  N. 23 Unders tanding Waste Management in the Envi ronmental  Management System 

could a lso be inc luded as an opt ional  uni t  wi th in  the Pathway 3:  Managing Heal thcare  

Waste Transpor t  Operat ions  

 

In  re lat ion to N.  19 “ In ject ion Safe ty” ,  there has been some debate.  Some members consider  

that  th is  issue is  more st r ic t ly  re lated to Heal th & Safety  of  the HC staf f  and Infect ions 

contro l  fo r  the pat ients  rather than waste management.  In both cases (H&S and In fect ions  

contro l ) ,  HC Cent res usual ly  have speci f ics  funct ions in charge o f  th is  and procedures to  

fo l low.  This  does not  mean that  good pract ices on waste  management should be considered  

in order to prevent  the r i sk of  harm f rom infect ious waste management,  bu t  th is  goes beyond 

the “ in jec t ion sa fety”  issue.  

 

In  re la t ion to N.  26 “Manage the  d isposal  of  outputs and res idues  f rom in fect ious heal thcare 

waste t reatment operat ions or ,  heal thca re waste t ransfer  operat ions,  at  a heal thcare fac i l i ty ” ,  

th is  does not  apply  in  Spain as the current  lega l  f ramework does not  a l low HC to t reat  the 

waste wi th in  thei r  own premises.  

 

Is  there something missing?  
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The internal  evaluat ion process has not  ident i f ied a competence that  is  miss ing wi th in the  

three pathways,  but  some part ic ipants have suggested tak ing into  account  some aspects 

(see sect ion  n.  6 ) .  

 

Is  i t  clear to understand which contents  are  establ ished for each pathway/profi le?  

 

In  the major i ty  o f  cases ,  the uni ts  are unders tandable,  bu t  due to d i f fe rent  p ract ices and 

language di f fe rences,  i t  wi l l  be  useful  to  inc lude a br ief  descr ipt ion  of  the process a t  the 

beginning o f  each uni t  o r  wi th in the t ra in ing modules,  in  th is  way al l  the interested part i es 

in the d i f ferent  countr ies  wi l l  be  sure to understand the ac t iv i t ies in  the same way.  

 

Are the technical  and managerial  competencies balanced?  

 

In  terms of  l is t  of  uni ts ,  the competencies seem to be balanced.  Th is  should be a lso 

mainta ined whi le  developing the t ra in ing modules.  

 

Comments/suggestions:  

 

Members of  the network  have suggested tak ing into account  t ra in ing in re lat ion to certa in  

aspects such as:  

-  Li fe Cycle  Analys is  

-  Good pract ices  on recyc l ing  

-  Good pract ices  on reusing  

-  The concept  of  c i rcular  economy 

-  Moni tor ing  waste,  waste  uni ts  and def in i t ion o f  improvement object ives  

-  CO 2  footpr in t .  

 

 

Slovenia 
 

The major i ty  of  members that  prov ided the feedback  to the internal  evaluat ion process  

agree that  in  theory the  proposed  3  pathways  wi th ident i f ied  uni ts  are wel l  set  and useful ,  

but  they a lso poin ted out  some general  concerns :   

  They highl ighted that  in  spi te of  wel l -set  pathways and NOS, th is  may not  be enough 
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to  get  a  job when wi l l  be (as usual )  requested the educat ion level  o f  the Sani tary  

engineer.   Consequent ly ,  th is  wi l l  not  be  very in  use in hospi ta ls  or  c l inks but  more 

in smal l  pract ices or  where the employee does the waste management as part  t ime 

obl igat ion.   

  The second general  concern is  tha t  due to fac i l i t ies s izes and fac i l i t ies  arrangement 

of  work ing  obl iga t ions  among departments  and employees wi l l  no t  necessary be  in 

l ine wi th set  pathways.   

  Addi t iona l ly ,  ra ised was quest ion how some repeated uni ts  wi l l  be set  in  order to  

comply to the d i f ferent  pathways which are referred to complete ly  d i f fe rent  work tasks 

(managing,  deal ing wi th dangerous waste and t ransport .  Here should be paid specia l  

care to real ly  p rov ide re levant  in fo rmat ion  to t ra inees.  E.g.  Uni t  1 -  Legis lat ion  

  Moreover,  f rom the  uni ts  t i t le  was di f f icu l t  to say i f  there is  cross address ing of  the  

subject  or  weather a re some cruc ia l  topics missed (wi l l  not  be inc luded in the uni tes) .  

  General  knowledge of  waste management and envi ronmental  ma nagement (e.g.  Uni te 

23) should  be inc luded in a l l  pathways.   

  As moni tor ing is  important  to a l l  work act iv i t ies,  there fore Uni t  3  “ Imp lement ing a  

Waste Management Plan,  Record Keeping and Report ing”  should  be part  o f  a l l  

pathways .  

  The Uni t  19 “ In ject ion  Sa fe ty”  and UNIT 18 “Sharps Waste management and 

Biosecur i ty  at  a Heal thcare Faci l i ty ”  over laps.  Uni t  19 can be removed as in ject ions  

safety  is  more re levant  for  medical  serv ices/  s taf f .  

  Missed is  one general  uni t  regarding heal th safety  protocols  /  t ra in ing s on waste  

handl ing.  In the uni t  should be a lso inc lude the  importance of  c ross sect ion work wi th  

Commiss ion  responsib le fo r  the contro l  of  nosocomial  in fect ions .  Especia l ly  in  

Pathway 2 th is  safe ty  d imension and regula t ion how to reac t  /  manage the infect ious  

waste in  case of  outbreaks of  epidemics .    

  Final ly  as a l l  pathways address manager ia l  pos i t ion,  where the manager ia l  sk i l ls  are 

apprec iated /  requi red,  therefore uni tes have to cover a lso th is  aspect  o r  you may be 

set  new opt ional  uni t  wh ich wi l l  cove r i t .     

 

  Regarding Pathway 1:  Managing Heal thcare  Waste  at  Heal thcare  Faci l i ty  is  

def in i te ly  re levant  but  maybe al l  l is ted  uni ts  (act iv i t ies)  may not  be  part  of  manager  

work descr ipt ion.  Therefore the mandatory and opt ional  cr i te r ia may be reconsidered;  

they are for  more opt ional  uni ts  as the work obl igat ions vary f rom one fac i l i ty  to 

another .   



  16 
 

 
 

 

  Regarding Pathway 2 :  Managing Heal thcare  Waste  Treatment Operat ions  –  

In fect ious Waste  -  is  re levant  i f  only  fac i l i t ies have on -s i te  t rea tment of  waste .   

 

general  comment is  (based on smal l  or  medium s ide s ize fac i l i t ies where there is  one 

manager)  tha t  there  should be  opt ional  merging  of  pathway 1  and 2 or  Pathway 2  

shal l  inc lude also a l l /some uni ts  f rom pathway 1 .   

 

In  Pathway 2 uni t  l is t  is  def in i te ly  mis sed Uni t  4,  which addresses management of  

hazardous  waste,  never  the less tha t  is  f rom a  fac i l i t ies  but  the  manager usual ly  

takes care for  correc t  take -overs and therefore he has to know the protocol .   

   

−  The l is t  of  awards rather  broadly  inc ludes  r isks associated wi th  medical  waste.  There 

is  a lack of  uni t  re lat ing to the organiza t ion of  act iv i t ies in s i tuat ions of  extreme 

danger in a heal thcare inst i tut ion (an outbreak of  very h igh r isk pandemic d isease 

e.g.  Ebola) .  The processing of  medical  was te shoul d be  an ent i re ly  separate  path .  

Even i f  the  waste is  t reated in a  heal th  care  fac i l i ty  tha t  competence should be a  

separate path.  For th is  reason,  the awards in  th is  path would not  need elements 

associated wi th the s tage of  generat ion of  waste .  

 

Regarding Pathway 3 :  Managing Heal thcare Waste Transport  Operat ions –  wel l  se t ,  maybe 

there could be some problem wi th uni t  content  in  re lat ion to waste category as there are  

d i f ferent  requi rements.  

 

 

Poland 
 

Does the l ist  of  awards cover  al l  the  t raining needs for  the specif ied profi le?  

 

Most  of  the  persons eva luat ing the l is t  o f  awards considered that  the  l is t  of  awards  covers 

the t ra in ing needs fo r  the three speci f ied  prof i les.  

 

Is  there something missing?  

 

−  In  every  pathway the uni t  no 3 “ Implement ing a Waste  Management P lan,  Record  

Keeping and Repor t ing”  should be inc luded as  compulsory.  
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−  The pathways 2  and 3  do not  requi re  uni t  no 19 “ In ject ion  Safety” .  

 

−  The uni t  no 19 “ In ject ion Safety ”  is  not  needed because i t  over laps wi th the  

requi rements ar is ing  f rom occupat ional  heal th  and safe ty  dur ing  the  prov is ion o f  

medical  serv ices .  

 

 

 

−  The pathways 2  and 3 do not  requi re uni t  no 18 “Sharps Waste Management and 

Biosecur i ty  at  a Heal thcare Faci l i ty ”  or  the name should be changed to “Sharps Waste 

Management and Bios ecur i ty” .  

 

−  In  the  pathway 2  the  uni t  no 28 “Moni tor  the procedures to cont ro l  r isks to heal th  and 

safety  dur ing hea l thcare  waste  t ransport  opera t ions” should  be inc luded.  

 

−  The l is t  of  awards rather  broadly  inc ludes  r isks associated wi th  medical  waste.  There 

is  a lack of  uni t  re lat ing to the organiza t ion of  act iv i t ies in s i tuat ions of  extreme 

danger in a heal thcare inst i tut ion (an outbreak of  very h igh r isk pandemic d isease 

e.g.  Ebola) .  The processing of  medical  was te should be  an ent i re ly  separate  path .  

Even i f  the  waste is  t reated in a  heal th  care  fac i l i ty  tha t  competence should be a  

separate path .  For th is  reason,  the  awards in  th is  path would not  need elements 

associated wi th the s tage of  generat ion of  waste .  

 

−  From the point  o f  v iew of  persons responsi b le for  heal thcare waste management in  

hospi ta ls  the uni ts  no 13 “Cont r ibute to the select ion of  personnel  for  ac t iv i t ies” ,  no  

14 “Review the perfo rmance of  teams and indiv iduals” ,  no 15 “Create ef fect ive  

work ing  re la t ionships” ,  no 19 “ In jec t ion Safe ty” ,  n o 21 “Prepare an Insta l la t ion wi th  

an Envi ronment Permi t  for  an  Inspect ion  Vis i t  (Permi t  Holder )”  and no 22 “Cl imate  

Change Adaptat ion Aud i t ing & Repor t ing at  a Heal thcare Faci l i ty ”  are  not  a lways  

re levant .   

 

−  Some o f  the  evalua tors  regarded the number o f  u ni ts  as too extensive.  The uni ts  no 

14 “Review the perfo rmance of  teams and indiv iduals” ,  no 15 “Create ef fect ive  

work ing  re lat ionships” ,  no 21 “Prepare an Insta l la t ion wi th an  Envi ronment  Permi t  for  
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an Inspec t ion Vis i t  (Permi t  Holder) ” ,  no 22 “Cl imate Cha nge Adaptat ion Audi t ing & 

Repor t ing a t  a  Heal thcare Faci l i ty ”  and no 27 “Manage main tenance and other  

engineer ing operat ions a t  a heal thcare fac i l i ty ,  in fect ious heal thcare waste  t reatment  

fac i l i ty  or  dur ing hea l thcare waste  t ransport  opera t ions” were cons idered as  

unnecessary.   

 

−  Some of  the evaluators reckon tha t  there are  too many mandatory uni ts ,  especia l ly  

in  Pathway 1 .  The uni ts  no 6 “Moni tor  the procedures to contro l  r isks to  heal th and 

safety  of  the  was te management funct ion  at  a  hea l thcare fac i l i ty / heal thcare t rea tment   

 

 

fac i l i ty ” ,  no 7”  Manage improvements to waste management operat ions/pract ices at  

a heal thcare fac i l i ty ,  t reatment centre  or  t ransport  operat ions”,  no 8  “ Imp lement ing a  

Waste Minimisat ion Programme, inc luding the sort ing and storage of  recyc led  

mater ia ls ,  at  a heal thcare fac i l i ty ” ,  no 9 “Ensure protect ion o f  the envi ronment at  

heal thcare  fac i l i t i es,  t reatment o r  t ransport  operat ions”,  no  10 “Managing Waste 

Transpor tat ion  operat ions for  the t ransfer  of  hazardous  and non -  hazardous  

heal thcare  waste  at  a  heal thcare  fac i l i ty  (Dangerous Goods Safety  Adviser)” ,  no  19 

“ In ject ion  Safety ” ,  and no 20 “Ef fect ively  Manage Envi ronmental  Inc idents and 

Emergencies“  should be opt ional .  I t  would  make the awards more f lex ib le and bet ter  

adjusted to the  needs o f  potent ia l  candidates.   

 

Is  i t  clear to understand which contents  are  establ ished for each pathway/profi le?  

 

Some o f  the persons  evaluat ing  pathways proposal  reckoned that  i t  was  not  a lways c lear 

understand.   

 

The t i t le  of  uni t  no 8 “ Implement ing a  Waste  Minimisat ion Programme, inc luding the sort ing  

and storage of  recyc led mater ia ls ,  a t  a heal thcare fac i l i ty ”  is  mis leading:  does i t  concern the 

wastes generated at  the  heal thcare fac i l i ty  or  the wastes received fo r  the t reatment in the  

heal thcare  was te t reatment fac i l i ty  ( located in the heal thcare cent re)?  

 

Are the technical  and managerial  competencies balanced?  

 

The evalua tors considered that  the competencies are wel l  balanced.   
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Do you agree with the Mandatory and Optional  assignation of competencies ? 

 

The major i ty  of  evalua tors agreed wi th  the  Mandatory and Opt ional  ass ignat ion o f  uni ts .  

However some of  the persons suggested tha t :  

 

−  In  Pathway 1 uni t  no  10 “Managing Waste  Transportat ion operat ions  for  the t ransfer  

of  hazardous  and non -hazardous heal thcare waste at  a heal thcare fac i l i ty  (Dangerous  

Goods Safe ty  Adviser) ”  should be opt ional .  

 

 

 

−  There should be  less mandatory uni ts .  

 

−  There should be  more  opt ional  uni ts  (eg .  uni ts  no 6 “Moni to r  the procedures to cont ro l  

r isks to heal th and sa fety  of  the was te management funct ion at  a  heal thcare  

fac i l i ty /heal thcare t reatment fac i l i ty ” ,  no 7  ”Manage improvements  to waste  

management opera t ions /pract ices a t  a heal thcare fac i l i ty ,  t reatment  centre or  

t ranspor t  operat ions”,  no 8 “ Implement ing  a  Waste  Minimisat ion Programme, 

inc luding the sort ing  and storage of  recyc led mater ia ls ,  a t  a hea l thcare  fac i l i ty ” ,  no 

9 “Ensure pro tect ion o f  the envi ronment a t  heal thcare fac i l i t ies,  t reatment o r  

t ranspor t  opera t ions”,  no 10 “Managing Waste  Transportat ion  operat ions fo r  the  

t ransfer  of  hazardous  and non - hazardous  heal thcare waste  at  a  heal thcare fac i l i ty  

(Dangerous Goods Safety  Adviser)” ,  no 19 “ In ject ion Safe ty” ,  and no 20 “Ef fect ively  

Manage Envi ronmental  Inc idents and Emergencies“) .  

 

 

Comments/suggestions:  

 

Some of  the persons evaluat ing the awards proposal  considered i t  necessary to legal ly  

def ine the requi rements  and competencies  of  persons responsib le  fo r  heal thcare  waste 

management.  

 

Path concerning the processing of  in fec t ious medical  waste would be necessary to c la r i fy ,  

g iven tha t  i t  concerns such a complex process as  the  thermal  t reatment o f  hazardous waste.  

I t  should inter  a l ia  take into account  the  requi rements of  BAT and pos t -process waste  and 



  20 
 

 
 

put  more  emphasis  on emiss ion contro l .  

 

 

 

 

 

 

 

 

 

 

 

Greece 
 

 

1 Does the l is t  of  awards cover a l l  the t raining needs for the specif ied profi le?  

Most of  the persons eva luat ing the proposed l is t  of  awards considered that  the  l is t  covers 

the t ra in ing  needs for  the three speci f ied prof i les.  I t  must  be  poin ted out  though,  that  most  

emphasis  was given by  the part ic ipants to Pathway 1,  whereas Pathways 2 and 3 were 

examined in  a  more  theoret ical  bas is .  The resul ts  of  the evaluat ions are descr ibed in Tables  

1 to  3  of  the  Annex  of  the cur rent  Report ,  inc luding proposed amendments on  the  t i t l es and 

contents o f  the  t ra in ing uni ts .   

2 Is there  something missing?  

Comments and recommendat ion were  expressed on the fo l lowing Uni ts :  

  Uni t  1:  Comply ing  wi th  Waste  Management Legis lat ion .  The Uni t  should be fur ther 

enr iched wi th  the fo l lowing topics:   

−  Update  and audi t ing  of  re lat ive Waste Management,   

−  Envi ronmental  p rotect ion and occupat ional  Heal th and Safe ty  Legis lat ion.  

−  Effect ive  communicat ion  wi th re lated bodies.  

  Uni t  5:  Manage the mo vement,  sor t ing and storage of  hazardous and non -hazardous 

waste .  The Uni t  should def in i te ly  inc lude the  ‘ ’  Packaging,  Label l ing  and Class i f ica t ion 

of  hazardous and non hazardous waste ’ ’ .  

  Uni t  7:  Manage improvements to  waste  management  operat ions/pract ices  at  a 

heal thcare fac i l i ty ,  t reatment centre or  t ransport  operat ions .  The Uni t  should inc lude the 

Design,  Management and Elaborat ion o f  new projec ts  ( fac i l i t i es ,  operat ions, 
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technologies) .  

  Uni t  8:  Implement ing a  Waste Minimisat ion Programme, inc luding the sort ing and 

storage o f  recyc led mater ia ls ,  a t  a heal thcare  fac i l i ty .  Packaging  and label l ing  o f  

recyc led mater ia ls  should be inc luded as wel l .  

  Uni t  9:  Ensure protect ion of  the envi ronment at  heal thcare fac i l i t ies,  t reatment o r  

t ranspor t  operat ions.  Propose d t i t l e :  Envi ronmental  Management,  moni tor ing  and 

audi t ing a t  heal thcare  fac i l i t ies,  t reatment  or  t ransport  operat ions .  

  Uni t  10 :  Managing Waste Transportat ion operat ions for  the t ransfer  of  hazardous and 

non-hazardous heal thcare waste at  a heal thcare fac i l i ty  (Dangerous Goods Safe ty  

Advisor) .  The fo l lowing topics should be  added to Uni t  10:  ADR Regulat ion.  Label l ing,  

Packaging and Class i f icat ion of  Dangerous  Goods .  

  Uni t  11:  Manage a budget  to Support ing the ef f ic ient  use of  resources .  Ident i f icat ion 

and reservat ion of  F inancia l  Resources should  be added.  

 

  Uni t  18:  Sharps  Waste  Management and Biosecur i ty  at  a Heal thcare Faci l i ty  and Uni t  

19:  In jec t ion Safe ty  were considered non re levant  for  Pathways 1 and 3  and opt ional  

Pathway 2.  

  Uni t  20:  Ef fec t ively  Manage Envi ronmental  Inc idents and Emergencies .  Should be 

changed to:  Develop an Emergency  Response Plan.  Ef fect ively  manage Envi ronmental  

Inc idents and Emergencies.  Apply  ef f ic ien t  response measures .   

  Uni t  21:  Prepare an Insta l la t ion wi th an Envi ronment Permi t  for  an Inspect ion Vis i t  

(Permi t  Holder ) .  Moni tor ing and audi t ing  should be added in the content  and the t i t le  of  

the Un i t .  

  Uni t  23:  Unders tanding Waste Management in the Envi ronmental  Management System .  

Should be changed to:  Incorporat ing Waste Management in Envi ronmen tal  and other 

Management Systems (Occupat ional  Heal th  and Safety ,  Qual i ty ,  etc) .  

  Uni t  25:  Manage s i te operat ions fo r  the t reatment of  in fect ious heal thcare waste at  a  

heal thcare  fac i l i ty ,  Uni t  26:  Manage the d isposal  of  outputs and res idues  f rom infec t ious 

heal thcare  was te t reatment operat ions or ,  heal thcare waste t ransfer  operat ions,  at  a  

heal thcare fac i l i ty  and Uni t  27:  Manage maintenance and other engineer ing operat ions 

at  a heal thcare fac i l i t y ,  in fect ious heal thcare waste t reatment fac i l i ty  or  dur ing 

heal thcare  waste t ransport  opera t ions,  they  should be  adjus ted accordingly  to the  

Pathway the  refer  to.   

Pathway 1:   Emphasis  should be g iven to  Manage  and Audit  ( to be inc luded)  
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Pathway 2:  Emphasis  on  operat ional  Management and Audit ing  

Pathway 3:  Emphasis  on  Management  and Audit ing  dur ing heal thcare waste t ransport .  

Vehic les and used inf ras truc ture  should  be inc luded .  

3 Is i t  clear to understand which contents are  establ ished for each pathway/profi le?  

In  general  the contents were considered c lear to  understand.  Concerns were expressed that  

some contents  fo r  Pathways 2 and 3  could be exc luded f rom the  NOS l i s ts ,  s ince t i l l  today 

no qual i f icat ions f ramework for  the  re lat ive Heal thcare  Waste  Profess ionals  ex is t  in  the 

Hel lenic  Vocat ional  –  Educat ional  and Heal th Care system.  

 

 

 

 

 

4 Are the technical  and manageria l  competencies balanced?  

The evalua tors considered that  the  competencies are wel l  balanced ,  except  Pathway 3 which  

was considered over loaded in ter ms o f  Mandatory Uni ts .  More emphasis  on manager ia l  

aspects should be g iven to Pathway 1 ,  inc luding  t ra in ing on Management Systems (most ly  

Envi ronmental  and Occupat ional  Heal th and Safety  Systems) and thei r  incorpora t ion to the 

Waste Management System each Heal thcare Uni t  e labora tes.   

5 Do you agree with the Mandatory  and Optional  assignation of competencies?  

The major i ty  of  evaluators agreed wi th the Mandatory and Opt ional  ass ignat ion of  uni ts .   

The proposals  fo r  the ass ignat ion  of  the  uni ts  as Mandatory  and Opt ional  fo r  indiv idual  

pathways  evaluators are  descr ibed in the  Annex.   

6 Comments/suggestions:  

I t  was suggested that  the fo l lowing Uni ts  could be added or  incorporated in ex is t ing Uni ts ,  

for  the  fo l lowing Pathways:  

 

Pathway 1  

 

  New Uni t :  Occupat ional  Heal th  and Safety  management and procedures .  The Uni t  should  

emphasize on the basics on the e laborat ion of  H& S systems according the internat ional  

Standards OHSAS18001 and the e labora t ion and moni tor ing of  the r isk assessment as a 

part  of  the  Waste Management Plan.  The Uni t  could be  incorporated in  the re lat ive  Uni t  
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9 and/or  Uni t  23,  refer r ing to both Envi ronment al  and Occupat ional  Heal th and Safety  

integrated Management Systems.  

 

Pathway 2  

 

   Uni t  4:  Manage the  col lect ion of  hazardous and non -hazardous  waste f rom a heal thcare 

fac i l i ty  

  Uni t  5 :  Manage the movement,  sor t ing and storage of  hazardous and non -hazardous  

waste,  inc luding Packaging,  L abel l ing and Class i f icat ion of  hazardous an d non-hazardous  

waste.  

  New Uni t :  Occupat ional  Heal th and Safety  management and procedures  (wi th emphasis  

on opera t ional  contro l  and protect ion measures) .  

 

 

Pathway 3  

 

  Uni t  23:  Unders tanding Waste Management in the Envi ronmental  Management System  

  New Uni t :  Occupat ional  Heal th and Safety  management and procedures (wi th emphasis  

on t ransport )  

  New Uni t :  Audi t ing Transportat ion equipment  and Vehic les of  Heal thcare waste  

management t ransport  uni ts /operators/contrac tors/companies  

 

 

Conclusions and Recommendations 
 

From the resul ts  of  the internal  evaluat ion process we can conclude that  the pathways were 

in genera l  in  l ine wi th the ro les o f  the  heal thcare  waste  manager.   

 

The designat ion  of  opt ional  and mandatory was something which s t imula ted a lot  of  debate  

amongst  the experts  evaluat ing  the  award  and we have now got  a  new set  of  des ignat ions  

out l ined a t  Annex 2 in  th is  regard .  

 

Some of  the t i t les o f  the  NOS have also been amended to  be  ref lect  thei r  content .  
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There  were three main i ssues that  came f rom the process  and those were tha t  f i rs t ly  th is  

management level  award/qual i f icat ion needs to be set  at  the correc t  level  wi th in the EQF 

framework and the NOS need to re f lect  th is  in  te rms o f  thei r  language and content .  This  wi l l  

ensure that  the award/qual i f icat ion is  taken up by heal thcare waste management  

profess ionals .  Considerat ion should a lso be g iven to pathways to  th is  award  through lower  

level  entry  and in termediate qual i f icat ions in the  sector .   

 

Secondly  the award/qual i f icat ion uni ts  and the associated t ra in ing mater ia ls  need to contain  

content  that  expands on the NOS t i t le  and covers  a number  of  sub issues  wi th in  the  context  

of  that  short  t i t le .  

 

Thi rd ly  the  qual i f icat ion  uni ts  need to be f lex ib le,  capable  of  being  updated and most  

important  the t ra in ing mater ia ls  in  part icu la r  need to be re levant  to the  local  context  i .e .  

t ra in ing modules contextual ised to a speci f ic  country ,  region or  hospi ta l  s i tuat ion.   

 

ANNEX 1 Internal Evaluation Questionnaire 
 

 

Draft Qualification Framework: 

Pathway 1: Healthcare Waste Manager 

 Pathway 2: Managing Healthcare Waste Treatment Operations – Infectious 

Waste 

 Pathway 3: Managing Healthcare Waste Transport Operations 
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EVALUATION QUESTIONNAIRE 

 

DEVELOPING AN EU STANDARDISED APPROACH TO VOCATIONAL 

QUALIFICATIONS IN HEALTHCARE WASTE 

With the support of the Lifelong Learning Programme of the European Union 

Grant Agreement No 541982-LLP-1-2013-1-UK-LEONARDO-LNW 
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Introduction 
EU-HCWM project has developed a suite of 28 vocational training units to cover a range of activities normally 

associated with delivery of healthcare waste management. These units are based on a set of 28 National 

Occupational Standards. 

 

Unit 
No. 

Unit Title 

1 Complying with Waste Management Legislation 

2 Developing Healthcare Waste Management Policy and Plan Documents  

3 Implementing a Waste Management Plan, Record Keeping and Reporting 

4 Manage the collection of hazardous and non-hazardous waste from a healthcare facility 

5 Manage the movement, sorting and storage of hazardous and non-hazardous waste 

6 Monitor the procedures to control risks to health and safety of the waste management function at a healthcare 
facility/healthcare treatment facility 

7 Manage improvements to waste management operations/practices at a healthcare facility, treatment centre or 
transport operations 
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8 Implementing a Waste Minimisation Programme, including the sorting and storage of recycled materials, at a 
healthcare facility 

9 Ensure protection of the environment at healthcare facilities, treatment or transport operations 

10 Managing Waste Transportation operations for the transfer of hazardous and non- hazardous healthcare waste 
at a healthcare facility (Dangerous Goods Safety Adviser) 

11 Manage a budget to Supporting the efficient use of resources 

12 Contribute to the development of tender/bid documentation, selection of, implement and manage, sub 
contracted services 

13 Contribute to the selection of personnel for activities 

14 Review the performance of teams and individuals 

15 Create effective working relationships 

16 Preparing for and Delivering In-house Healthcare Waste Management Training 

17 Conducting an Internal waste management audit and pre-acceptance auditing at a healthcare facility 

18 Sharps Waste Management and Biosecurity at a Healthcare Facility  

19 Injection Safety  

20 Effectively Manage Environmental Incidents and Emergencies 

21 Prepare an Installation with an Environment Permit for an Inspection Visit (Permit Holder) 

22 Climate Change Adaptation Auditing & Reporting at a Healthcare Facility 

23 Understanding Waste Management in the Environmental Management System 

24 Manage the reception of infectious wastes at a healthcare waste treatment facility 

25 Manage site operations for the treatment of infectious healthcare waste at a healthcare facility 

26 Manage the disposal of outputs and residues from infectious healthcare waste treatment operations or, 
healthcare waste transfer operations, at a healthcare facility  

27 Manage maintenance and other engineering operations at a healthcare facility, infectious healthcare waste 
treatment facility or during healthcare waste transport operations 

28 Monitor the procedures to control risks to health and safety during healthcare waste transport operations 
 

These units can be undertaken in 3 distinct pathways depending on the job role of the candidate.  

All of the units are underpinned by either practical exercises or question and answer sheets to ensure that the 

candidate demonstrates competence in the unit being undertaken. 

All of the training materials are available electronically on the DVD attached to this training manual. 

To achieve the full qualification candidates must complete all Mandatory Units outlined in the chosen pathway.  

 

 

Structure of the Awards in a Unit Pathway Context  
 

Achievement of the qualification demonstrates competence by the learner to operate appropriately and in 

accordance with employment requirements as determined by the units selected, within the Environmental 

Services Industry. 

The qualification is assessed ‘on-the-job’ at a suitable facility, or a number of suitable facilities. The qualification is 

designed for those working in the field of the delivery of environmental protection services, and covers a range of 

activities from environmental audits, environmental risk assessments, environmental audits and laboratory 
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analysis. The award has been split into pathways to suit different requirements, and can be achieved on a unit by 

unit basis, or as individual units are accredited.  

The three suggested pathways are as follows: 

 Pathway 1: Managing Healthcare Waste at a Healthcare Facility 

 Pathway 2: Managing Healthcare Waste treatment Operations – Infectious Waste 

 Pathway 3: Managing Healthcare Waste Transport Operations  

 

The following suite of award units have been designed to meet the needs of waste management professionals 

working in the healthcare sector. The suite of awards can be undertaking following a set number of recognised 

pathways. These pathways reflect key roles in the waste management function within the healthcare sector. The 

units comprising the award pathways have been designed as management units and should be undertaken by 

persons working in management or supervisory capacities. 

 

 

 

In this regard the award developers have identified the following three pathways: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pathway 1: Managing Healthcare Waste at a Healthcare Facility 
 

Unit 
No. 

Unit Title Relevant 
(Y/N) 

Mandatory/O
ptional (M/O) 

1 Complying with Waste Management Legislation 
 

  

2 Developing Healthcare Waste Management Policy and Plan 
Documents  

  

3 Implementing a Waste Management Plan, Record Keeping 
and Reporting 

  

4 Manage the collection of hazardous and non-hazardous waste 
from a healthcare facility 

  

5 Manage the movement, sorting and storage of hazardous and 
non-hazardous waste 
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6 Monitor the procedures to control risks to health and safety of 
the waste management function at a healthcare 
facility/healthcare treatment facility 

  

7 Manage improvements to waste management 
operations/practices at a healthcare facility, treatment centre 
or transport operations 

  

8 Implementing a Waste Minimisation Programme, including the 
sorting and storage of recycled materials, at a healthcare 
facility 

  

9 Ensure protection of the environment at healthcare facilities, 
treatment or transport operations 

  

10 Managing Waste Transportation operations for the transfer of 
hazardous and non- hazardous healthcare waste at a 
healthcare facility (Dangerous Goods Safety Adviser) 

  

11 Manage a budget to Supporting the efficient use of resources   

12 Contribute to the development of tender/bid documentation, 
selection of, implement and manage, sub contracted services 

  

13 Contribute to the selection of personnel for activities   

14 Review the performance of teams and individuals 
 

  

15 Create effective working relationships 
 

  

16 Preparing for and Delivering In-house Healthcare Waste 
Management Training 

  

17 Conducting an Internal waste management audit and pre-
acceptance auditing at a healthcare facility 

  

18 Sharps Waste Management and Biosecurity at a Healthcare 
Facility (ET Log) 

  

19 Injection Safety  
 

  

20 Effectively Manage Environmental Incidents and Emergencies   

21 Prepare an Installation with an Environment Permit for an 
Inspection Visit (Permit Holder) 

  

22 Climate Change Adaptation Auditing & Reporting at a 
Healthcare Facility 

  

23 Understanding Waste Management in the Environmental 
Management System 

  

24 Manage the reception of infectious wastes at a healthcare 
waste treatment facility 

  

25 Manage site operations for the treatment of infectious 
healthcare waste at a healthcare facility 

  

26 Manage the disposal of outputs and residues from infectious 
healthcare waste treatment operations or, healthcare waste 
transfer operations, at a healthcare facility  

  

27 Manage maintenance and other engineering operations at a 
healthcare facility, infectious healthcare waste treatment 
facility or during healthcare waste transport operations 

  

 



  30 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pathway 2: Managing Healthcare Waste Treatment Operations – Infectious Waste 
 

Unit 
No. 

Unit Title Relevant 
(Y/N) 

Mandatory/O
ptional 

1 Complying with Waste Management Legislation 
 

  

6 Monitor the procedures to control risks to health and safety of the waste 
management function at a healthcare facility/healthcare treatment facility  

  

7 Manage improvements to waste management operations/practices at a 
healthcare facility, treatment centre or transport operations 

  

8 Implementing a Waste Minimisation Programme, including the sorting and 
storage of recycled materials, at a healthcare facility 

  

9 Ensure protection of the environment at healthcare facilities, treatment or 
transport operations 
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11 Manage a budget to Supporting the efficient use of resources   

12 Contribute to the preparation of tender/bid documentation,  selection of, 
implement and manage, sub contracted services 

  

13 Contribute to the selection of personnel for activities   

14 Review the performance of teams and individuals   

15 Create effective working relationships   

16 Preparing for and Delivering In-house Healthcare Waste Management 
Training 

  

18 Sharps Waste Management and Biosecurity at a Healthcare Facility   

19 Injection Safety    

20 Effectively Manage Environmental Incidents and Emergencies   

21 Prepare an Installation with an Environment Permit for an Inspection Visit 
(Permit Holder) 

  

22 Climate Change Adaptation Auditing & Reporting at a Healthcare Facility   

23 Understanding Waste Management in the Environmental Management 
System 

  

24 Manage the reception of infectious wastes at a healthcare waste treatment 
facility 

  

25 Manage site operations for the treatment of infectious healthcare waste at a 
healthcare facility 

  

26 Manage the disposal of outputs and residues from infectious healthcare 
waste treatment operations or, healthcare waste transfer operations, at a 
healthcare facility  

  

27 Manage maintenance and other engineering operations at a healthcare 
facility, infectious healthcare waste treatment facility or during healthcare 
waste transport operations  

  

 

 

 

 

 

 

Pathway 3: Managing Healthcare Waste Transport Operations 
 

Unit 
No. 

Unit Title Relevant (Y/N) Mandatory/O
ptional 

1 Complying with Waste Management Legislation 
 

  

4 Manage the collection of hazardous and non-hazardous 
waste from a healthcare facility 

  

7 Manage improvements to waste management 
operations/practices at a healthcare facility, treatment 
centre or transport operations 
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9 Ensure protection of the environment at healthcare 
facilities, treatment or transport operations  

  

10 Managing Waste Transportation operations for the transfer 
of hazardous and non-hazardous healthcare waste at a 
healthcare facility (Dangerous Goods Safety Adviser) 

  

11 Manage a budget to Supporting the efficient use of 
resources 

  

12 Contribute to the preparation of tender/bid documentation,  
selection of, implement and manage, sub contracted 
services 

  

13 Contribute to the selection of personnel for activities   

14 Review the performance of teams and individuals   

15 Create effective working relationships   

16 Preparing for and Delivering In-house Healthcare Waste 
Management Training 

  

18 Sharps Waste Management and Biosecurity at a 
Healthcare Facility (ET Log) 

  

19 Injection Safety  
 

  

20 Effectively Manage Environmental Incidents and 
Emergencies 

  

22 Climate Change Adaptation Auditing & Reporting at a 
Healthcare Facility 

  

27 Manage maintenance and other engineering operations at 
a healthcare facility, infectious healthcare waste treatment 
facility or during healthcare waste transport operations 

  

28 Monitor the procedures to control risks to health and safety 
during healthcare waste transport operations 

  

 

 
 

 

 

 
Additional Unit Titles 

 
Which Pathway? 

 
 
 

 

 
 
 

 

 
 
 

 

 
 

 



  33 
 

 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 

 

ANNEX 2 Final Draft of NOS Titles and Pathways 
Pathway 1: Managing Healthcare Waste at a Healthcare Facility 

Unit No. Unit Title Mandatory/Optional 

1 Complying with Waste Management Legislation Mandatory 

2 Developing Healthcare Waste Management Policy and Plan Documents  Mandatory 

3 Implementing a Healthcare Waste Management Plan, Record Keeping and 
Reporting 

Mandatory 

4 Manage the collection of hazardous and non-hazardous waste from a 
healthcare facility 

Mandatory 
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5 Manage the movement, sorting and storage of hazardous and non-hazardous 
waste at a healthcare facility 

Mandatory 

6 Monitor the procedures to control risks to health and safety of the waste 
management function at a healthcare facility/healthcare treatment facility 

Mandatory 

7 Project Manage improvements to waste management operations/practices at a 
healthcare facility, treatment centre or during healthcare waste transport 
operations 

Mandatory 

8 Implementing a Waste Minimisation Programme, including the sorting and 
storage of recycled materials, at a healthcare facility 

Mandatory 

9 Ensure protection of the environment at healthcare facilities, treatment or 
during healthcare waste transport operations 

Mandatory 

10 Managing Waste Transportation operations for the transfer of hazardous and 
non- hazardous healthcare waste from a healthcare facility (Dangerous Goods 
Safety Adviser) 

Mandatory 

11 Manage a budget to Supporting the efficient use of resources Optional 

12 Contribute to the development of tender/bid documentation, selection of, 
implement and management of sub contracted services 

Mandatory 

13 Contribute to the selection of personnel for activities Optional 

14 Review the performance of teams and individuals Optional 

15 Create effective working relationships Optional 

16 Preparing for and Delivering In-house Healthcare Waste Management Training Mandatory 

17 Conducting an Internal waste management audit and pre-acceptance auditing 
at a healthcare facility 

Mandatory 

18 Sharps Waste Management and Biosecurity  Mandatory 

19 Effective Management of Environmental Incidents and Emergencies Optional 

20 Preparation of an Installation with an Environment Permit for an Inspection 
Visit (Permit Holder) 

Optional 

21 Climate Change Adaptation Auditing & Reporting  Optional 

22 Understanding Waste Management in the Environmental Management System Optional 

23 Manage the reception of infectious wastes at a healthcare waste treatment 
facility 

Optional 

24 Manage site operations for the treatment of healthcare waste at a healthcare 
facility/healthcare waste treatment facility 

Optional 

25 Manage the disposal of outputs and residues from healthcare waste treatment 
operations or, healthcare waste transfer operations, at a healthcare facility  

Optional 

26 Manage maintenance and other engineering operations at a healthcare facility, 
healthcare waste treatment facility or during healthcare waste transport 
operations 

Optional 

 

 

Pathway 2: Managing Healthcare Waste Treatment Operations – Infectious Waste 
Unit 

No. 
Unit Title Mandatory/Optional 

1 Complying with Waste Management Legislation Mandatory 

6 Monitor the procedures to control risks to health and safety of the waste 
management function at a healthcare facility/healthcare treatment 
facility  

Mandatory 
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7 Project Manage improvements to waste management 
operations/practices at a healthcare facility, treatment centre or during 
healthcare waste transport operations 

Mandatory 

9 Ensure protection of the environment at healthcare facilities, treatment 
or during healthcare waste transport operations 

Mandatory 

11 Manage a budget to Supporting the efficient use of resources Mandatory 

12 Contribute to the preparation of tender/bid documentation,  selection of, 
implement and management of sub contracted services 

Mandatory 

13 Contribute to the selection of personnel for activities Optional 

14 Review the performance of teams and individuals Optional 

15 Create effective working relationships Optional 

16 Preparing for and Delivering In-house Healthcare Waste Management 
Training 

Mandatory 

18 Sharps Waste Management and Biosecurity  Mandatory 

19 Effective Management of Environmental Incidents and Emergencies Mandatory 

20 Preparation of an Installation with an Environment Permit for an 
Inspection Visit (Permit Holder) 

Mandatory 

21 Climate Change Adaptation Auditing & Reporting  Optional 

22 Understanding Waste Management in the Environmental Management 
System 

Optional 

23 Manage the reception of infectious wastes at a healthcare waste 
treatment facility 

Mandatory 

24 Manage site operations for the treatment of infectious healthcare waste 
at a healthcare facility 

Mandatory 

25 Manage the disposal of outputs and residues from infectious healthcare 
waste treatment operations or, healthcare waste transfer operations, at 
a healthcare facility  

Mandatory 

26 Manage maintenance and other engineering operations at a healthcare 
facility, infectious healthcare waste treatment facility or during 
healthcare waste transport operations  

Mandatory 

 

 

 

 

 

 

Pathway 3: Managing Healthcare Waste Transport Operations 
 
Unit 

No. 
Unit Title Mandatory/Optional 

1 Complying with Waste Management Legislation 
 

Mandatory 



  36 
 

 
 

4 Manage the collection of hazardous and non-hazardous waste from a 
healthcare facility 

Mandatory 

7 Manage improvements to waste management operations/practices at a 
healthcare facility, treatment centre or transport operations 

Mandatory 

9 Ensure protection of the environment at healthcare facilities, treatment or 
transport operations  

Mandatory 

10 Managing Waste Transportation operations for the transfer of hazardous and 
non-hazardous healthcare waste at a healthcare facility (Dangerous Goods 
Safety Adviser) 

Mandatory 

11 Manage a budget to Supporting the efficient use of resources Mandatory 

12 Contribute to the preparation of tender/bid documentation,  selection of, 
implement and management of sub contracted services 

Mandatory 

13 Contribute to the selection of personnel for activities Optional 

14 Review the performance of teams and individuals Optional 

15 Create effective working relationships Optional 

16 Preparing for and Delivering In-house Healthcare Waste Management 
Training 

Mandatory 

18 Sharps Waste Management and Biosecurity Mandatory 

19 Effectively Manage Environmental Incidents and Emergencies (Spillages) Mandatory 

21 Climate Change Adaptation Auditing & Reporting Optional 

26 Manage maintenance and other engineering operations at a healthcare 
facility, infectious healthcare waste treatment facility or during healthcare 
waste transport operations 

Mandatory 

27 Monitor the procedures to control risks to health and safety during healthcare 
waste transport operations 

Mandatory 

 


