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CHAPTER 1. OVERVIEW 

EU-HCWM Project Overview  
 

The EU-HCWM project is a 3 year project, starting in January 2014, and ending in 

December 2016. During this time, the project aimed to achieve 5 key outputs, which 

will contribute to the development of a healthcare waste training package, suitable 

for use across the EU. 

 

The key outputs from the project activities are; 

 

¶ An assessment of the current VET availability across the EU countries, 

represented by the partner countries. 

¶ The development of a standardised EU vocational training programme for 

healthcare workers. 

¶ The development of associated training materials for the training programme 

¶ The development of an e-learning platform to deliver the training programme 

¶ An EU wide network of waste and healthcare professionals will be established 

 

The project has a strong team, comprising of 12 partners, representing 11 European 

countries and two pan European industry associations. 

The partnership group represents a broad range of stakeholders with a high level of 

technical expertise from both the state and private healthcare sectors. 

In addition, the project partnership includes stakeholders representing both 

healthcare waste managers and healthcare providers as well as a strong 

representation from vocational education & training (VET). 

 

EU-HCWM Exploitation Plan Overview  
The main goal of the current Exploitation Plan is to serve as an on-going, concise 

work plan for setting out the main exploitation aspects of the EU-HCWM project and 

to establish suitable actions to make EU-HCWM a successful and sustainable 

project for a long period. 

The Exploitation Plan has strong links to the communication and dissemination 

handbook, as the exploitation strategy was developed to utilise and take cognisance 

of the most appropriate dissemination tools and channels, outlined in the 

communication & dissemination handbook. In doing so, the results achieved during 

the project implementation can be successfully disseminated and exploited.  
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Additionally, the exploitation plan provides an overview of the planned and created 

dissemination materials to utilise the accomplished results and outlines the 

exploitable components. 

The current document was concluded after a successful discussion between the 

partners at the end of the EU-HCWM Final Conference on issues related to the 

sustainability and further exploitation of EU-HCWM project results and products.  

It serves as an agenda for future opportunities and possibilities of increasing the 

reach of the dissemination and communication project in the community. The EU-

HCWM exploitation strategy focuses on the following objectives: 

• to promote and raise awareness about the projectôs contents, developments and 

results; 

• to look for cooperation with decision making bodies and organizations identifying 

specific channels for dissemination and exploitation; 

• to create a core group of stakeholders interested in exploiting EU-HCWM results, 

thus encouraging interactions and networking; 

• to successfully transfer the results to appropriate decision-makers to achieve 

their sustainable promotion and support; 

• to harmonize the exploitation activities of the partners for a more efficient and 

effective communication. To coordinate all levels and types of exploitation of the 

knowledge produced by the project; 

• to plan specific activities for exploitation during and after the project lifetime. 

Additionally, the Exploitation Plan includes: 

• Types of dissemination and exploitation activities to be carried out; 

• Means/Instruments that will be used for communication and dissemination; 

• Sustainability planning 
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CHAPTER 2. EU-HCWM EXPLOITABLE RESULTS AND 

DELIVERABLES  

EU-HCWM Aims and Objectives  
The aim of the project is to provide a national occupational standard for the role 

of a healthcare waste manager and to develop a vocational educational training 

programme based on both the agreed standard and in terms of both best 

available practice and best available technology applications in the healthcare 

waste management sector. 

In the above regard the project had the following objectives: 

1. Conduct an assessment of the healthcare waste management NOS and 

VET in the member states represented by the consortium and provide a 

report on each member state and its activities in the above regard. 

There are 12 states represented of which 10 are EU Member States 

2. Prepare a comparative analysis report of the finding in each of the 12 

member states and on the basis of this develop the framework for the 

National Occupational Standard. 

3. Develop a National Occupational Standard for the post of healthcare 

waste manager in a healthcare facility. 

4. Develop a Vocational Educational Training Programme in line with the 

requirements of the national occupational standard. 

5. Develop an e-learning platform for the NOS 

6. Develop an EU wide network for dissemination and support of the 

project outputs 

 

To ensure that the above aims and objectives are met, the project foreseen the 

following actions: 

a. Partner organisations will establish a stakeholder network  

b. Each partner will conduct an analysis of the healthcare waste 

management qualifications framework in their own country 

c. Each partner will identify a number of key healthcare facilities within 

their country through which they can undertake several assessments 

(e.g. practices, skills and competencies) and will conduct an analysis of 

the roles of healthcare waste managers, if such a role exists, within 

those key healthcare facilities.  
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d. The training provision already available and undertaken by existing 

healthcare waste managers will be identified 

e. The waste management arrangements at the key healthcare facilities in 

terms of onsite practices and waste management service provision will 

be identified. 

f. Each partner will produce an assessment report from the above 

activities. 

g. Partner 1 will prepare a comparative report from action f. 

h. Partner 1 will develop a draft framework for a National Occupational 

Standard for consideration by the other consortium partners. 

i. Partner 1 will collate the feedback from the other partners in regard to 

the draft framework NOS and will prepare a final draft NOS for approval 

by the consortium partners.  

j. The partners will produce a module of the vocational educational 

training programme for the NOS: Healthcare Waste Manager. 

k. Partner 1 will collate all the modules prepared by the consortium 

partners and present the final draft to the consortium for feedback.  

l. External Evaluation of the proposed NOS and training package will be 

conducted and EV reports generated for each of the participating 

partner countries. 

m. Dissemination of project outputs through a variety of outlets, including 

media coverage and workshops 

n. Development of an e-learning platform for the new qualification 

o. An implementation plan will be developed  

p. The network will be expanded during the final phase, to encourage a 

broader system of support across the EU member states        

EU-HCWM Consortium  
The project has a strong team, comprising of 12 partners, representing 11 

European countries and two pan European industry associations, as well as 

membership from a Regional Environment Network. In addition, through the 

inclusion of the International Solid Waste Association, the project has managed 

to reach a truly global audience in respect of waste management professionals.  

The partnership group represents a broad range of stakeholders with a high level 

of technical expertise from both the state and private healthcare sectors.  

The project partnership includes stakeholders representative of industry and 

professional bodies from both healthcare waste management and healthcare 
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providers. There is also a strong representation from the vocational education & 

training sector. 

The strength of the partnership is reflected in the blend of the team with regards 

to the technical representation and in terms of the presence of serious multiplier 

organisations with pan European agendas. Further details about the partners can 

be found in Annex A and at the link below; 

http://hcwm.eu/partners/  

 

Exploitation Strategy  

The exploitation plan has been developed to provide a framework for ensuring the 

effective transfer and the sustainable use of the project results as well as the 

sustainable enlargement of the project network during and after the project span.  

Exploitation activities will include both mainstreaming actions involving stakeholders 

and identified decision-makers, and dissemination actions of the projectôs results. 

The exploitation strategy is a plan, which identifies and describes the exploitable 

results, the potential users (target groups, end users), the activities, the mechanisms 

and the channels via which the project results will be further exploited.  

The project website will remain active for at least 5 years after the project 

completion, from where all project results will remain accessible. Additionally, the 

project results will be accessible via the partnersô websites and linked to other similar 

projectsô websites. A bulletin will be produced monthly in that period and circulated 

to the professional networks. 

Exploitation activities include: 

• National and European developers of Vocational Qualifications and Frameworks 

and respective Accreditation Organisations will be informed for the methodology 

adopted for the development of the HCWM Qualification and Training 

Framework. 

• Relevant Industrial and Waste Management Associations may collaborate with 

VET providers, to develop, use and/or certify training modules, based on 

projectôs training guide, to satisfy their membersô personnel and other workers 

vocational needs and professional evolution. The same stands for relevant 

Environmental Authorities at different administrational levels, 

• EU-HCWM partners will identify potential beneficiaries (direct and indirect target 

groups) in their countries. 

http://hcwm.eu/partners/
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The following key activities have been identified as having the potential to have a 

significant impact on the success of the exploitation of the projectôs activities; 

¶ Close collaboration with related EU projects and networks in order to 

support the exploitation activities and disseminate the results; 

¶ Engagement of external experts and partners to support the various 

project activities; 

¶ Publication of the EU-HCWM results and strong online presence  

¶ Collaboration with environmental and waste management organisations; 

¶ Collaboration with healthcare organisations 

¶ Planning and holding Vocational Training courses 

¶ Development of a framework for qualifications at lower levels of the EQF 

with linkages to the management level qualification 

¶ Specialisation of training modules 

¶ Further development of the training modules  

Strategic Objectives 

The exploitation strategy aims to provide the various target groups with high-

quality information about the EU-HCWM project, ensuring maximum impact of 

the project during its life span and sustainable benefits after the project is ended. 

Efficient communication should therefore increase the public awareness about 

the project deliverables and results and provide the participants with accurate 

and reliable information. Therefore, simplicity and consistency are essential to 

ensure that the target audiences understand and retain the information. 

The dissemination and exploitation activities of the EU-HCWM project are divided 

into two levels: 

¶ Information and publicity actions at regional/ national level 

¶ Information and publicity actions at EU and international level. 

Steps for implementing the EU-HCWM Exploitation Strategy  
The implementation of the EU-HCWM exploitation strategy is a four-step 

process: 

1. Defining a clear expression of the projectôs mission and its goals. 

2. Addressing the right target audience with the right message through the 

appropriate channels 

a. Identification of the EU-HCWM target groups: 

i. Short term target groups 

ii. Long term target groups 
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b. Exploitable Products and Identification of the preferable Exploitation 

Level: 

i. Level one: Confidential, only for members of the consortium 

(including EACEA and Commission services and project 

reviewers) 

ii. Level two: Restricted to other programme participants 

(including Commission services and project reviewers) 

iii. Level three: Core target group, stakeholders and decision 

makers. 

iv. Level four: The general public. 

3. Exploitation Activities 

a. Identification of Exploitation tools and channels: 

i. Online instruments 

ii. Events 

iii. Printed materials 

iv. Networking ï Synergies 

v. Linking with related EU projects ï Networks 

vi. Facebook - Linkedin 

b. Engaging stakeholders and motivating them to become active 

participants in the project activities by participating and exploiting 

projectôs activities. 

4. Monitoring and Evaluating EU-HCWM Exploitation Activities 
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CHAPTER 3. EXPLOITATION STRATEGY  

Building the Exploitation Strategy  
The exploitation strategy of the EU-HCWM project has been built on 

i) the direct involvement of end usersô representatives in the project consortium 

ii) on the partnersô well established networks in the participating countries and 

beyond, as well as 

iii) on a set of materials that have been produced for this purpose. The EU-

HCWM network itself is structured on an enlargement and sustainability 

strategy, supporting the effects of impact during and after the funding period. 

The Exploitation Strategy identifies and describes; 

¶ the exploitable outcomes,  

¶ the potential users (target groups),  

¶ the activities,  

¶ the instruments and the channels via which the project results will be 

exploited, including the consortiumôs strategy to achieve stable frameworks of 

cooperation throughout the life-cycle of the project as well as the continuing 

use of EU-HCWM outcomes after the official project termination. 

Indicative mainstreaming activities which can be undertaken by the project partners 

include: 

¶ Industrial and Waste Management Associations could collaborate with VET 

providers, enhance the developed training modules, based on their membersô 

personnel training needs; 

¶ Other partners can adopt the e:learning platform in their language 

¶ Vocational Training bodies could promote the project outputs through 

associated organisations; 

¶ VET Departments could enhance the expertise of their services. 

¶ Accreditation and delivery of the qualification pathways 

Finally it is noted that the project outcomes might be beneficial in the following 

areas: 

¶ SKILLS - raising transparency for required skills in the Healthcare Waste 

Management sector across different countries in Europe 

¶ STANDARDISATION ï unifying the qualifications and training procedures of 

professionals in the Healthcare Waste Management sector 
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¶ SYNERGY making the HCWM personnel requirements and the necessary 

learning outcomes and qualifications comparable 

¶ SPECIALISATION establishing vocational qualifications, specific to the 

healthcare waste management sector, across Europe, in relation to these 

respective requirements. 

Target Groups and Beneficiaries  
The exploitation plan identifies the following two main target groups and key actors 

as the final end-users to adopt or apply the results of the project and potentially 

benefit from the knowledge produced: 

EU-HCWM short term target groups: 

¶ Developers of Qualifications and Frameworks at Sectoral and National 

Level, in EU and non-EU countries, 

¶ National and European Accreditation Organisations of Vocational 

Qualifications and Guidance, 

¶ Accreditation Centres for Continuing Vocational Training, 

¶ Environmental and Vocational Training consultants 

¶ Associations of Enterprises involved in Healthcare Waste Management 

¶ National and European Organisations for Vocational Education Training, 

¶ Research institutes on Vocational and Education Training 

¶ Experts working on EQF and ECVET issues, 

¶ Vocational training providers (training & human resources, departments of 

companies operating in the sector, training agencies and professionals) and 

¶ Potential learners (workers in healthcare waste management facilities) 

EU-HCWM long term target groups: 

¶ Policy Makers & Decision Makers in waste management and vocational 

training aspects. Specifically, Civil Authorities in the fields of education, 

environment, waste management, National and International Waste 

Management Associations (Industries, Services Providers, Workersô etc.); 

¶ End Users: organizations and representatives from European, regional and 

local communities, healthcare facilities (private and state healthcare 

providers), healthcare waste management equipment providers, mass 

media, environmental organisations and general public. 

The target groups were determined based on a) different vocational educational and 

training needs and b) national and international agendas. For example the waste 

management sector has been rapidly changing and developing in recent years, 
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mainly due to the initiatives and policies adopted in the EU and the new 

technologies and techniques introduced, thus giving rise in the demand for qualified 

personnel (e.g. HCW Managers, HCW Treatment Operators, Technicians, etc.)  all 

over Europe which will only be possible through workforce mobility, transparency 

and mutual recognition of competences and learning outcomes. 

The qualification framework and training package can be publicised across Europe, 

to encourage end-user involvement. Standardised vocational qualifications in the 

HCWM sector will afford qualified individuals a greater degree of mobility within 

member states, by providing a universally recognised educational currency. 

Potential employers look for in depth knowledge of the technical aspects associated 

with healthcare waste management, as well as the managerial skillset. This can be 

achieved by effective training approaches, built on the foundations of an EQF Level 

6 vocational qualification.  

The framework, and development process can be exploited by institutes dealing 

with vocational training or healthcare waste management issues, who are interested 

in European collaborations for the development of efficient VET tools, designation of 

common learning outcomes linked to employeesô mobility and transparency 

instruments such as EQF and ECVET. 

Exploitable Products  
 

Work Package Number 
& Title Work Package 1: Project Management 

WP Duration:  
36 Months 

Work Package Leader:  
Partner 1 - ICERMS 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination Level1 
Languages 

1.4 Final Report ï Public 
part 

Level 4 - PU English 

 

Work Package Number 
& Title 

Work Package 3: Assessment Strategy Research, 
Preparation and Development 

WP Duration:  
6 months 

Work Package Leader:  
Partner 4 - SIGMA 

                                                           
1 The communication and dissemination level descriptors can be found in Annex B 
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Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination 
Level 

Languages 

3.2 
 

Analysis results for 
the Key Healthcare 
Facilities in each 
Country, derived from 
the Developed 
Assessment Package 

Level 4 - PU English 

3.3 Assessment and 
national reports on the 
existing training 
provisions of 
professionals in the 
Healthcare Waste 
Management industry 

Level 4 - PU English 

3.4 Communication and 
Knowledge Exchange 
Tool 

Level 4 - PU English, Greek, German, 
Italian, Spanish, Polish, 
Slovenian, Macedonian and 
Albanian 

3.5 EU-HCWM Network Level 4 - PU English 

 

Work Package Number 
& Title 

Work Package 4: Development of NOS for Healthcare Waste 
Managers 

WP Duration:  
21 Months 

Work Package Leader:  
Partner 1 - ICERMS 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination Level 
Languages 

4.1 
Comparison report of the 
identified national 
qualifications and VET 

Level 4 - PU English, Greek, German, 
Italian, Spanish, Polish, 
Slovenian, Macedonian 
and Albanian 

4.2 Draft National 
Occupational Standard for 
a Healthcare Waste 
Manger 

Level 4 - PU English 
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Work Package Number 
& Title Work Package 5: Training Package 

WP Duration:  
18 Months 

Work Package Leader:  
Partner 5 - ETLog 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination 
Level 

Languages 

5.1 Training Package 
 

Level 2 ï PP  English, Greek, German, 
Italian, Spanish, Polish, 
Slovenian, Macedonian and 
Albanian 

 

Work Package Number 
& Title Work Package 6: Evaluation Process 

WP Duration:  
6 Months 

Work Package Leader:  
Partner 3 ï IEP-NRI 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination 
Level 

Languages 

6.3 Revised Competence 
Frame and Proposals 
for the EU-HCWM 
training course 
curriculum 
 

Level 4 - PU English, Greek, German, Italian, 
Spanish, Polish, Slovenian, 
Macedonian and Albanian 

 

Work Package Number 
& Title Work Package 7: Development of an E-Learning Platform 

WP Duration:  
14 Months 

Work Package Leader:  
Partner 1 - ICERMS 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination 
Level 

Languages 

7.1 E-Learning Platform 
in Line With the NOS 
 

Level 4 - PU English 

 

Work Package Number 
& Title Work Package 8: Dissemination 
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WP Duration:  
33 Months 

Work Package Leader:  
Partner 6 ï REC FYROM 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination 
Level 

Languages 

8.2 
Project Web-site 

Level 4 - PU English, Greek, German, Italian, 
Spanish, Polish, Slovenian, 
Macedonian and Albanian 

8.3 
Projectôs Newsletters 

Level 4 - PU English, Greek, German, Italian, 
Spanish, Polish, Slovenian, 
Macedonian and Albanian 

8.5 
Informative Leaflets 

Level 4 - PU English, Greek, German, Italian, 
Spanish, Polish, Slovenian, 
Macedonian and Albanian 

8.6 
Brochure 
 

Level 4 - PU English, Greek, German, Italian, 
Spanish, Polish, Slovenian, 
Macedonian and Albanian 

 

Work Package Number 
& Title Work Package 9: Exploitation Plan 

WP Duration:  
6 Months 

Work Package Leader:  
Partner 1 ï ICERMS 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination 
Level 

Languages 

9.1 Exploitation Plan 
Handbook 

Level 4 - PU English 

 

Work Package Number 
& Title 

Work Package 10: Implementation Planning And Network 
Development 

WP Duration:  
14 Months 

Work Package Leader:  
Partner 12 - ISWA 

Deliverable 
Number 

Deliverable Title 
Communication & 

Dissemination 
Level 

Languages 

10.2 Development of EU-
HCWM Network 

Level 4 - PU English 

 

Exploitation Activities  
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The exploitation activities of the EU-HCWM project include the following: 

¶ All partners will have a link of EU-HCWM website at their official websites 

¶ Linking with related EU projects ï Networks 

¶ Promotion and dissemination of the results and deliverables to partners 

organisations ï stakeholders 

¶ Planning and holding Vocational Training courses 

¶ Presentation of project core results to EU and International Events and 

Conferences  

¶ Publications 

¶ Further development of the qualification training modules 

¶ Use of the qualifications modules to define the required qualifications for new 

job positions and personnel hiring 

¶ Development of a framework for qualifications at lower levels of the EQF with 

linkages to the management level qualification (possible application through 

the Erasmus+ Programme) 

In this way there would be a complete package of VET learning qualifications for the 

waste industry and reflecting: 

¶ modern waste management operational practices across the 8 sub sectors of 

waste management operations. 

¶ a complete qualification framework from entry level to management level in 

the waste industry to encourage the unemployed youth to consider a career 

in the waste industry with the possibility of advancement 

¶ implementation plans for individual member states including plans for 

synergy with existing member states frameworks 

¶ a pan European approach to VET in the waste industry to include online VET 

learning opportunities for the waste qualifications framework 

Exploitation tools and channels  
The main EU-HCWM tools and channels of exploitation that have been established 

during the project implementation shall be used for the purpose of exploiting the 

projectôs results. In this respect, the Consortium has adopted the following methods 

and tools for effective exploitation: 

Online dissemination instruments  
< 

EU-HCWM project website 

The EU-HCWM public website is accessible at www.hcwm.eu 

http://www.hcwm.eu/
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Image 1: EU-HCWM Website 

Project web-site was launched (in English) in the beginning of the project 

containing information on aspects like: project description and objectives, 

partners profile, contact details, events, announcement of meetings, workshops, 

presentation of results, links to other relevant EU projects, knowledge base, etc.) 

and, of course, direct links to the projectôs outputs.  

The main core of website is available in the project languages; English, German, 

Polish, Spanish, Italian, Greek, Macedonian, Slovenian, Albanian and ï latterly ï 

French. Via the EU-HCWM website visitors can gain access to all the public 

outputs, Knowledge Base and dissemination publications (e.g. project 

newsletters, leaflets, brochure, etc.).  

All projects activities are published in EU-HCWM website in order to provide 

visibility and transparency to the public. The EU-HCWM website is active on the 

following link http://www.hcwm.eu and is being continuously updated as the 

project progress. 

http://www.hcwm.eu/
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Image 1: EU-HCWM Website Statistics. Years 2014-2016 

The tipping point for the EU-HCWM webpage was in January 2015, where there 

was a steady rise in the number of visitors, unique visitors and downloads 

through to May/June 2015. Despite a few peaks and troughs, the website has 

continued to attract traffic from around the globe since 2014. 

YEAR Unique Visitors Visits Downloads 

2014 572 964 10 

2015 3571 6869 1185 

2016 4621 8789 2720 
Table 1: EU Website Statistics 

By the end of 2016, there were over eight times the number of visitors than in 

2014 and downloads from the site went from 10 to 2720 showing a significant 

number of people interested in the information on offer.  

The website traffic numbers may not seem significant, but the growth rate is 

considerable for a non-commercial, specialised webpage. 
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Communication and Knowledge Exchange Tool 

The EU-HCWM project set up three key platforms to manage the dissemination 

of knowledge; 

¶ Project website 

¶ Project LinkedIN 

¶ E-learning platform 

The project has a knowledge base, where documents referenced or used in 

support of the training modules can be accessed. 

 

Image 2: EU-HCWM Communication and Knowledge Exchange Tool 

The knowledge base serves as a tank of knowledge and information including 

good practices, innovative training procedures, training material sources, articles, 

national and European legislations, concerning the training needs and 

qualification profile professionals in the Healthcare Waste Management industry. 

Through LinkedIN, participants are encouraged to share information which may 

be of interest to stakeholders. This also creates a secondary network for the 

project, maximising dissemination efforts. 
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Image 3: EU-HCWM LinkedIN Group 

All partners agreed to continue to upload items to the knowledge base and 

LinkedIN during the overall duration of the EU-HCWM project and after its 

conclusion. It was acknowledged by project partners that this is a good way to 

trigger the interest of project target groups and other interested stakeholders and 

also motivate them to join the EU-HCWM Network. 

EU-HCWM Qualification and Training Modules 

27 qualification units were developed, each with their own training modules.  The 

training modules were developed in line with the qualification framework, and by 

utilising current best practices and EU legislation as a guide. 

There is scope for the modules to be adapted into the legislative frameworks of 

the countries in which they are delivered.  

The training materials will consist of teaching modules, exercises, examples, 

sample documents and various other learning materials for use along with the 

qualification derived from the qualification units. 

All training support material/ references will be uploaded at the projectôs 

knowledge base and will be regularly updated.  Intellectual Property Rights will 

be created for the produced training package among project partners. 

Access to the qualification and the training modules is available through the 

website, on request. 
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Printed materials  

Brochures 

The core project deliverables that were produced under WP4 and WP5 

were published in the form of a brochure. More specifically, the brochure 

presents the comparative report, the proposed competence frame and the 

info-training toolkit and was presented during EU-HCWM Final Conference. 

Promotion and dissemination of the results and deliverables to partnersô 

organisations ï stakeholders and raise the awareness of a large community 

outside the EU-HCWM network: 

http://hcwm.eu/project/project-deliverables/ 

Leaflets 

One more informative three-folded leaflet will be compiled, printed and 

distributed. The informative leaflet will be prepared towards the end of the 

project and in view of the final conference. The leaflet will present the core 

results and deliverables that will have been reached by the project 

Promotion and dissemination of the results and deliverables to partnersô 

organisations ï stakeholders and raise the awareness of a large community 

outside the EU-HCWM network:  

http://hcwm.eu/project/project-deliverables/ 

Events 
Informative Workshops 

10 EU participating countries-partners organised 9 one one-day informative 

workshop at national level for the dissemination of the project identity. 

Presentations were given on projectôs actions, anticipated results and 

outcomes, vocational training aspects and needs on healthcare waste 

management, vocational training and waste management legislative 

framework. Stakeholders from all identified target groups and end users were 

invited.  

Presentations and other informative material resulting from the workshops 

were uploaded to project website: 

http://hcwm.eu/dissemination/informative-workshops/ 

http://hcwm.eu/project/project-deliverables/
http://hcwm.eu/project/project-deliverables/
http://hcwm.eu/dissemination/informative-workshops/
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Participation to Events and Conferences 

The EU-HCWM country partners participate in public key events like 

conferences, seminars, workshops, trade fairs, exhibitions, commercial 

meetings at national level, where the main projectôs outcomes will be 

presented to their own associates, networks, business clients and local or 

national stakeholders in order to reach the target groups at the widest 

possible level. Detailed information of the EU-HCWM presentation in external 

events is available at the following link: 

http://hcwm.eu/dissemination/dissemination-events/ 

Final Conference 

The final conference will be held in the UK, after the completion of the 

project. All the members of the EU-HCWM Network, authorities and 

stakeholders as well as experts from relative EU sister projects will be invited 

to participate. At this conference the main outputs of the project will be 

presented to the public, furthermore the partnership will also present its 

exploitation strategy aiming at a great public support for the future network 

activities. The final conference will be held on the 11th of November 2016 in 

Birmingham. 

http://hcwm.eu/news/final-conference-review/ 

Networking ɀ Synergies 

The projectôs dissemination/exploitation strategy has been built on the different 

networks in the partner countries and beyond, as well as on a set of materials that 

have been produced for this purpose. The EU-HCWM network itself follows a clear 

enlargement and sustainability strategy which will support the effects of impact during 

and also after the funding period. 

The active participation of the projectôs target groups and the enlargement of the 

existing networks were enhanced during the comparison reportôs development 

phase, which was carried out in close cooperation with the direct beneficiaries based 

on the national reports in the context of the implementation of the EQF. Summarizing, 

the valorisation plan includes the following actions for the interest of the EU-HCWM 

target groups: 

a) With regard to direct beneficiaries. They are participating in the project 

consortium; additional direct beneficiaries have been: i) introduced to the 

http://hcwm.eu/dissemination/dissemination-events/
http://hcwm.eu/news/final-conference-review/
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project concept from its very beginning via newsletters, ii) consulted during the 

national surveys, iii) taking part in the two questionnaires surveys conducted in 

all to the project participating countries in order to define the qualifications of 

professionals in Healthcare Waste Management sector, iv) involved in all the 

dissemination/ exploitation activities, v) contacted during dissemination events 

b) With regard to the policy & decision makers and the other stakeholders. They 

are the recipients of informative material, have been invited to attend the 

various dissemination activities (workshops, final conference, projectôs 

presentations) and participate in the public consultation exercises of the EU-

HCWM network during and after the projectôs life. 

 

EU-HCWM Network  

A national network was created in each participating country. The members of the 

eight networks are representatives of all stakeholders  target groups. Each member 

had to register to the IT platform. A complete data base of contact details is creating 

and this comprise the EU-HCWM network. 

 

 

 

 

 

 

 

 

 

 

 

               Image 4: EU-HCWM Network 
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All partners have agreed to continue looking for new members for the EU-HCWM 

Network during the overall project duration and after its conclusion.  

Furthermore, the partnership has identified key organizations and networks at 

European level through which project results can be transferred. The exploitation 

activities include the successful transfer of the projectôs results to the members of the 

identified networks and convincing the end-users to adopt and apply the projectôs 

developed Vocational Education Training course and tools. 

Linking with related EU projects - Networks 

From the beginning of the project the Consortium has been looking for synergies with 

other European projects. EU projects that operate in the same field of interest as EU-

HCWM have been identified and direct links to them have been given on the EU-

HCWM website.  

Monitoring and Evaluating EU -HCWM Exploitation Activities   

All project activities are subject to monitoring and evaluation as part of the on-going 

quality control and management. The principal purpose of this process in the case of 

exploitation activities is to assess the impact of the project on targeted stakeholders 

in order to determine effectiveness and future sustainability. 

The objective of the performance monitoring of exploitation is to ensure that the 

project achieves the goals defined in the exploitation plan. The monitoring of the 

performance of the dissemination and exploitation activities is implemented by 

following the projectôs Quality Management Handbook (WP ï 2). The corresponding 

performance indicators are taken into account in the following procedure: 

1. Evaluation planning: In this phase, the detailed evaluation plan is designed based 

on the first project decisions. Additional monitoring and performance indicators are 

added. 

2. Data collection: During the project, data is gathered to calculate the performance 

indicators. 

3. Data interpretation: Data gathered in the previous phase is interpreted. The first 

analysis is done by the Project Coordination Unit. In case of underachievement, a 

deeper analysis is done, using qualitative methods (in depth-analysis). 

4. Continuous monitoring: In addition to observing performance indicators, in the 

continuous evaluation process, a variety of interaction and feedback loops are 
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achieved. By analysing this feedback, recommendations are provided when there is a 

probability of underachievement. 

CHAPTER 4ȡ 0ÁÒÔÎÅÒȭÓ %ØÐÌÏÉÔÁÔÉÏÎ 0ÌÁÎÓ ÁÎÄ !ÃÔÉÖÉÔÉÅÓ 

ICERMS & NHS Confed.: Exploitation Planning 
In the case of the EUHCWM project outputs the team have produced a complete 

qualification package and therefore in its current form the qualification would be 

ready to present to the national qualification authority for accreditation and credit 

levelling. In the UK this process has a cost of around ú14,000.00 and once 

accredited the accreditation lasts for 7 years. 

The would be the first part in the process of implementation in the UK. The second 

stage would be to identify the correct mechanism through which the qualification 

could be introduced to the UK marketplace.  

The simplest and most cost-effective method of delivery would be for the NHS to take 

ownership of the qualification and to establish its own vocational training centre 

whereby it would identify candidates from the NHS and train them internally without 

the need for costly external consultants.   

This would not stop the NHS from offering this award to parties from outside the NHS 

and indeed this could be a lucrative marketplace for the NHS given the importance of 

the organisation. In this way, the project outputs would be available to the intended 

recipients from both the state and private sectors across the UK.  

P1 is currently working with the NHS to establish a mechanism through which the 

above implementation plan can be realised. 

ITALY: Exploitation Planning 
Award Implementation Plan Considerations  

The EUHCWM project have produced a complete qualification package, ready to 

present to the regional qualification authority for accreditation. The proposal for the 

introduction of a new qualification can be submitted at any point in time.  

Below the phases of the source procedure are described in detail.  

Phase 1 ï Proposal 

Contents 
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In order to be verifiable and measurable, the proposal must contain all the adequate 

elements for the relevant professional profile.  

The general elements are: 

- the name (initial proposal); 

- a (first) summary. 

The specific elements are: 

- job roles related to the professional profile which allow to verify that the 

proposal is related to profiles existing in the labour market. 

- connotative competences of the profile which allow to verify that the 

proposal concerns a profile which can be trained through educational, 

training and work pathways.  

- working environments which allow to verify that the proposal concerns a 

profile with competences related to advanced process in the field of 

activities. 

 

Actors involved 

The proposal for new qualifications may be presented by one of the following 

interested actors: 

- VET providers; 

- public and private organisations providing services in the employment 

area; 

- trade unions, industrial and professional associations, gender equality 

institutions; 

- provincial and regional bodies established for institutional collaboration, 

collaboration and social participation; 

- other actors with an interest in the qualification. 

The proposal can also be presented by the Region itself for qualifications that the 

Region intends to regulate and promote on the basis of specific analysis and 

evaluation. 

Modalities 
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The applicant organisation submit the proposal using a specific form to the 

competent Regional Service. The proposal may be submitted at any time. The 

Regional Service then: 

- analyses the proposal together with the applicant organisation; 

- assesses the proposal against the criteria and prepare the evaluation 

report;  

- periodically inform the CRT on the progress of proposals and the related 

outcomes. 

The Phase ends within 30 days from the acquisition of the proposal by the Regional 

Service which accepts or rejects it and send the relevant communication to the 

applicant organisation. Proposals receiving a positive feedback pass to Phase 2. 

 

Phase 2 ï Preliminary investigation 

Contents 

The preliminary investigation concerns the description of the new qualification. The 

description is prepared according to the following modes and contains: 

- the general elements: name ï short description ïprofessional area ï 

similar profiles; 

- occupational standards: knowledge, skills and competences; 

- assessment process for the units of competence: performance indicators, 

expected results, methodologies. 

Actors involved 

The preliminary investigation is carried out by the competent Regional Service 

which collaborates with experts from the labour market and the training sector. 

Modalities 

The Regional Service: 

- performs specific analysis; 

- acquires any information which is needed;  

- develop the descriptors of the qualification. 
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The Phase ends, within 30 days from the initial communication to the applicant 

organisation, with the form describing the qualifications, complete in all its part, that 

should undergo Phase 3.  

Phase 3 ï Assessment 

Contents 

The assessment phase concerns the exam and the validation of the new 

qualification. The qualification is assessed against all the elements: general 

information, occupational standards, proposed procedures  for assessing the units 

of competence. 

To ensure an adequate assessment of the proposed qualifications, the necessary 

supporting informative materials are processed. 

Actors involved 

The verification is performed by specific committees appointed by the CRT and by 

the Region. The CRT identifies the experts who will form the commission within 

specific professional areas. 

Modalities 

The assessment is performed according to the following methodologies: 

- the CRT appoints a committee of experts within the concerned 

professional areas; 

- the commission meets together with the representatives of the Regional 

Service (3 meetings scheduled within a maximum of 6 weeks); 

- in preparation of the meetings, the Regional Service develops supporting 

materials and performs further investigations. 

The timing of the phase is defined in agreement with the CRT. The phase ends with 

the preparation by the Regional Service of the final proposal to be submitted to the 

next Phase 4. 

Phase 4 ï Approval 

Contents 

The approval phase concerns the measure of adoption of new qualifications to be 

included in regional inventory. 

Actors involved 
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The approval of new qualifications is responsibility of the Regional Council (L.R. 

12/03). The competent Regional Service prepares the documents needed for 

issuing the decision. 

Modalities 

The approval follows the following modes: 

- the Regional Service send the final proposal to the CRT and prepares the 

official documents for the approval; 

- the Regional Council assess the proposal and issue the decision. 

The Phase ends with the deliberation for the adoption of the new qualification and 

with the updating of the regional inventory. 

 

POLAND: Exploitation Planning 
Award Implementation Plan Considerations  

Education in Poland is restricted to institutions within the education system (schools 

and HEIs). Education other than formal, in particular non-formal education and adult 

education, is not highly valued. Learning in settings other than formal, especially in 

the work place and as part of social and civic activities, is not yet sufficiently 

attractive and valued. However, due to the reform of vocational education 

implemented in Poland since September 2012, the system of external examinations 

confirming vocational qualifications has become open to persons who had acquired 

vocational knowledge and experience outside vocational schools. Moreover, 

changes in this respect are provided for in the Bill amending the Law on Higher 

Education of July 2013. The Bill includes, among other things, some mechanisms 

facilitating adult persons access to higher education in the framework of lifelong 

learning. Higher education institutions will be allowed to recognize and confirm 

competences ï expressed in terms of learning outcomes - acquired outside the 

higher education system, for instance at workplace, during training courses, through 

self-education or voluntary work. 

Formal VET  

Formal vocational education and training is available for occupations included in the 

Regulation of the Minister of Education on the classification of occupations for 

vocational education. 
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Professional associations, employers' organizations and economic organizations 

can apply to individual ministers with the proposal for establishment of new 

vocational occupations. Employers applying for an establishment of new occupation 

and introduction it to the classification of occupations for vocational education in 

their application should include appropriate arguments, such as: 

¶ evidence for the demand of the economy for the graduates in this occupation; 

¶ information about prospective workplaces for graduates, supported by the 

results of the market research. 

¶ Moreover, the proposal should include: 

¶ general description of the occupation (the graduate profile with the learning 

outcomes); 

¶ type of school in which the teaching of the new occupation should take place 

(secondary, post-secondary); 

¶ proposed number and names of the qualifications incorporating into 

occupation and their general description. 

 

The proposal is a basis for a relevant minister for applying to Minister of National 

Education for introduction of new occupation to the classification of occupations for 

vocational education. The application requirements for introduction of new 

occupation into classification of occupations for vocational education are stipulated 

in the Education System Act of 7 September 1991. 

Future possibilities for accreditation of VET  

During the works on the National Qualification Framework the establishment of 

integrated qualifications register was foreseen. The act implementing the integrated 

qualifications register ï Act of 22 December 2015 on Integrated Qualification System 

ï entered into force on 23 of December 2015. The act assumes that it will be 

possible to include in the register the given qualification provided that this 

qualification: 

¶ comprises of the learning outcomes with aligned NQF levels, 

¶ includes information concerning validation of learning outcomes 

(requirements, criteria, etc.), 

¶ indicates certification body, 

¶ indicates external quality assurance body. 

The register will cover qualifications acquired in formal education and higher 

education and qualifications acquired in non-formal settings (provided that they will 

be registered according to legal requirements). 
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FUTURE EXPLOITATION STEPS 

In the case of the EU-HCWM project outputs the team has produced a complete 

qualification package and the training materials. 

Based on the Act of 22 December 2015 on Integrated Qualification System Institute 

of Environmental Protection ï NRI can submit application to the relevant minister for 

the inclusion of the HCWM qualification in the Integrated Qualification Register in 

Poland. The application is consulted with HCWM sector. Then the minister consults 

the specialists and experts in the sector who issue the opinion concerning the social 

and economic need for inclusion of the qualification into Register. After the positive 

opinion of the application the relevant minister assigns the level of NQF to 

qualification and the qualification can be officially included in the Integrated 

Qualification System. The relevant minister has 4 months for the assessment of the 

application and this period can be extended by next 4 months.  

As the Act of 22 December 2015 on Integrated Qualification System entered into 

force at the end of 2015 not all relevant legislations were issued. Moreover the 

different ministries are not fully prepared for implementing the requirements of the 

new legislation. Thatôs why the process of inclusion of the HCWM qualification into 

Polish qualification system could be lengthy.  

IEP-NRI is planning to be accredited, according to ISO/IEC 17024:2012 : 

Conformity assessment - General requirements for bodies operating certification of 

persons, as the certification body for the certification of competences of the HCW 

managers. 

Based on the results of the audits in Polish hospitals (see: Assessment and national 

report of Poland on the existing training provisions of professionals in the 

Healthcare Waste Management industry, Report 2) the managers of Polish 

hospitals mostly are not willing to send their employees for paid courses for HCW 

managers, because of more important investments within the hospitals. To cope 

with this issue IEP-NRI is planning to make the application in 2017 to the LIFE+ 

programme to provide free pilot training programs for the HCWM professionals in 

Poland. 

GREECE: Exploitation Planning 
Today, there is a growing interest on the issue of proper and integrated treatment of 

infectious hospital waste in Greece and significant investments for the improvement 

of infrastructure are anticipated, given the vivid interest of both the public sector 

individual hospitals, big private health care units, as well as private companies to 
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invest in treatment technologies, including thermal treatment technologies. In this 

context, the growing needs for qualified Healthcare Waste Professionals and the 

technological advances implemented in the respective facilities demand a well 

structured vocational training system in the healthcare waste management sector in 

Greece.  

Within the EUHCWM project, the team have produced a complete qualification 

package. In the initial part of the exploitation plan in Greece, the current form of the 

qualification framework will be pursue to be presented to the National Centre for the 

Accreditation of Lifelong Learning Providers (EOPPEP). Designing and developing 

a national system for the certification of qualifications is EOPPEPôs principal policy 

priority in the field of lifelong learning, comprising of the following key areas of 

responsibility: 

¶ Development of a model system for the accreditation of outputs and setting 

the respective legal framework. 

¶ Designing a system for the recognition and certification of qualifications 

acquired via non-formal and informal learning and establishing the 

framework for licensing awarding bodies. 

¶ Inspection, monitoring and evaluation of awarding bodies. 

¶ Implementation of certification processes. 

EOPPEP has issued until today two relative occupational profiles: 

¶ Technician for the Management and Control of Environmental Protection 

Systems;  

¶ Technician of Hazardous Waste Management (except radioactive waste); 

whereas other two relative occupational profiles developed within EU 

lifelong learning programmes have not been yet certified.  

Based on the above mentioned it is clear that a qualifications framework for 

Healthcare Waste Professionals is missing from the Hellenic Vocational and 

Educational system. 

Upon primary contacts with EOPPEP and representative from CEDEFOP, it has 

been deducted that the certification and/or harmonization of occupational profiles 

is not among the priorities of the Institutions. Although the Greek legislative 

framework and especially Joint Ministerial Decision 146163/2012 (Gazette 

1537/ȸ/8-5-12) ñMeasures and Conditions for the management of Health Care 
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Wasteò, is very detailed in the organisational structure, the duties and 

responsibilities of the involved personnel, nevertheless it does not set any 

presuppositions related to the certification of Health Care Waste Managers, 

except the training units proposed for the personnelôs internal training.      

Thus the second step on the projectôs exploitation plan in Greece is the 

introduction of the EU-HCWM training course in the Greek National Health Care 

System and the organization of vocational training seminars providing an 

informal certification by the Ministry of Health but not by the National Centre for 

the Accreditation of Lifelong Learning Providers which provides certified awards. 

P4 will focus on these activities after the completion of the Greek version of the 

E-Training Platform.  

Although the most effective method of delivery could be for the NHS to take 

ownership of the training courses and to establish its own vocational training 

scheme, nevertheless it will be difficult to be achieved mainly due to bureaucratic 

restrictions, since the courses were not developed by either the Ministry of Health 

or the National School of Public Health2 which are the competent bodies for 

providing training in public Health Care Units in Greece. It must be pointed out 

that the training modules and the training programme structure over cover the 

legislated requirements regarding vocational training of Health Care Waste 

Managers and involved personnel.   

Alternatively, it will be proposed to the Ministry to Health to evaluate the training 

units and recommend adaptations and/or alterations targeted to the needs of the 

NHS. The current status is that each Health Care District (public sector only) 

organizes separately training courses providing none certified vocational training 

to the districtôs health care units. The EU-HCWM training courses could be 

exploited by either the Ministry of Health (centrally) or by the local Health Care 

Districts. The Greek NHS includes 39 certified Public Vocational Training 

Institutes, all of them at Hospitals except the National School of Public Health. 

These institutes can identify the candidates from the NHS and train them either 

internally or externally by trainers certified by EOPPEP. 

An additional market place is the private Health Care sector comprising of 59 

private hospitals. The Greek Union of Private Hospitals (member of the European 

Union of Private Hospitals) is the competent body that can undertake the 

presentation and promotion of the EU-HCWM training courses to its members.  

The Union will identify the candidates and the training will be implemented 

                                                           
2 http://www.esdy.edu.gr/?page=home&lang=EN 
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externally by trainers certified by EOPPEP. Potential bottlenecks in the 

exploitation plan of the projectôs outputs will be the lack of legislative requirement 

for certified Health Care Waste Managers and of course the current critical 

financial situation of the private HC sector. 

Waste management lessons are included mainly to the curriculum of Engineering 

Departments such as Chemical Engineering, Mechanical Engineering, 

Environmental Engineering, Civil Engineering. These departments occasionally 

organize vocational programmes for graduates, although the last relative training 

programmes were addressed to Solid Waste Facilities Managers. Those 

programs were addressed to University and Technical Institutes graduates and 

were funded by the Ministry of Labour and Social Affairs.   

 

GERMANY: Exploitation Planning 
The recognition of the individual occupations requiring formal training is the task 

of the federal ministries responsible for the respective occupational field. In the 

vast majority of cases, responsibility lies with the Federal Ministry of Economics 

and Technology (BMWi), but approval by the BMBF is required in all cases. The 

BMBF thus fulfils a coordinating and steering function in terms of vocational 

training policy for all training occupations. The core institution at the national level 

for consensus building between all parties involved in VET is the Federal Institute 

for Vocational Education and Training (BIBB). BIBB conducts research into in-

company vocational training and fulfils service and consultancy functions to the 

Federal Government and vocational training providers.  

The professional competences in occupations to be acquired in in-company 

training are specified in these training regulations and included by the training 

enterprise in an individual training plan. The binding requirements of the training 

regulations guarantee a uniform national standard. For the teaching in the 

vocational school, a framework curriculum, harmonised with the training 

regulations, is drawn up for every recognised training occupation. The system is 

monitored by competent bodies such as the chambers or autonomous trade and 

industry associations.  The Chamber of Crafts and the Chamber of Industry and 

Commerce are the awarding bodies for IVET under the dual system.   

The field of CVET in Germany is characterised by a comparatively minimal 

degree of regulation by the state. Therefore, also the awarding of certificates for 

waste management training is only partly regulated. In accordance with the §§ 60 

of the Closed Cycle Management Act (Kreislaufwirtschaftsgesetz, KrWg), the 
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Federal Ministry for the Environment, Nature Conservation Building and Nuclear 

Safety has the right to specify the needed requisite qualification for waste 

appointees. The Ministry has so far not issued an ordinance which describes 

these formal requirements. Private waste training providers exist who are 

currently acting as awarding bodies, however these awards have to be confirmed 

by the local state ministry for environment. 

As until August 2016 the Federal Ministry for the Environment, Nature 

Conservation Building and Nuclear Safety did not specify the needed 

qualification and the accreditation process, currently a regulatory gap exists.  

On the 22.02.2016 the ministerial draft bill on the ñSecond Regulation concerning 

the further development of Waste Management Monitoringò was issued by the 

Federal Ministry for the Environment, Nature Conservation Building and Nuclear 

Safety.  In Article 2, the new Ordinance on Company Waste Management 

Officers (Abfallbeauftragtenverordnung ï AbfBeauftrV) is provided. In the section 

two of the new AbfBeauftrV, the requirements on the requisite qualification are 

described. The requirements will be seen as fulfilled if the waste officer 

participated in a vocational qualification which is corresponding with the appendix 

1 of the Ordinance on Specialised Waste Management Companies 

(Entsorgungsfachbetriebeverordnung - EfbV). A specialized training on specific 

subjects as e.g. healthcare waste management is not requested. 

The contents of the training course as described in the EUHCWM Vocational 

Qualifications and in the appendix 1 of the Ordinance on Specialized Waste 

Management Companies (EfbV) differ heavily. While the EUHCWM Vocational 

Qualification provides specialized training, the EfbV requires a more general 

training on waste management and mainly covers legal and administrative 

aspects. Despite that the appendix 1 only describes which training contents 

ñshouldò be included and not ñmustò be included, it can be expected that the 

responsible local authorities will only accredit courses which are in line with the 

appendix.  

Additionally it must be expected that the responsible authorities will request that 

the vocational qualification course will be in line with the requirements of the 

ñLAGA - Vollzugshilfe ï Annerkennung von Fachkundelehrgängen revised 

version: 03.07.2007ò  (Interpretive Guideline for the accreditation of technical 

qualification - Joint Working Group of the German Federation/Federal States on 

Waste - LAGA). This interpretive guideline request that the basic vocational 

training to fulfill the requirements of the EfbV should consist out of 36 units with a 
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duration of each 45 minutes. The supplementary training (refresher training) 

should consist out of 15 training units of each 45 minutes.  

It therefore must be concluded that the new (draft) AbfBeauftrV requires for 

healthcare waste managers to participate only in general waste management 

training but not in a specialized training to provide evidence on the requisite 

qualification. An accreditation of the EUHCWM Vocational Qualifications based 

on the appendix 1 of the EfbV might not be possible. An accreditation of the 

developed EUHCWM Vocational Qualifications might be mainly of interest for the 

provision of refreshment trainings. According to the new AbfBeauftrV, waste 

officers have to participate at least every two years in a training to update their 

knowledge.   

It is therefore planned to go for accreditation of the EUHCWM Vocational 

Qualifications only as refreshment training or as additional training for waste 

officers working in the healthcare sector, this however only after the new 

AbfBeauftrV is finalized. 

 

ALBANIA: Exploitation Planning 
In the case of the EUHCWM project outputs the team have produced a complete 

qualification package and therefore in its current form the qualification would be 

ready to present to the national qualification authority for accreditation and credit 

levelling. 

The would be the first part in the process of implementation in the Albania. The 

second stage would be to identify the correct mechanism through which the 

qualification could be introduced to the Albanian situation.  

The simplest and most cost-effective method of delivery would be for the 

Healthcare Authorities (Ministry of Health MoH) to take ownership of the 

qualification and to establish its own vocational training centre whereby it would 

identify candidates and train them internally without the need for costly external 

consultants.   

This would not stop the authority from offering this award to parties from outside 

the MoH given the importance of the organisation. In this way the project outputs 

would be available to the intended recipients from both the state and private 

sectors across Albania.  
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P13 is currently working with the Ministry of Health to establish a mechanism 

through which the above implementation plan can be realised. It has been 

agreed that a Ministry order could initiate the process of well establishment of the 

position of the HCWM at HealthCare Centres and make the training course 

obligatory for the professionals. 

According to the Albanian legislation the NCCE acknowledges the courses which 

are accredited in one of the countries of EU. Therefore, this might even make the 

process easier the implementation of the results. 

AUSTRIA: Exploitation Planning 
No special degree or vocational training for healthcare waste managers exists in 

Austria. Employees working in the field are not required to undergo a special 

waste management training. Hence, the market for providing specialised training 

on healthcare waste, as developed by the EUHCWM project, could be explored. 

One method would be to approach a training institution with the ready modules 

and submit the modules for accreditation into a formal/non-formal vocational 

training. 

Adult learning / continuing education and training within the formal education and 

training system, offer (young) adults the opportunity to acquire qualifications 

open to youth through specific programmes which build on initial 

qualification/prior learning (for those with a VET background as well as those 

from general education). VET outside the school structure and higher education 

institutions is often available at CVET institutions. 

The CVET landscape is characterised by a high degree of institutional diversity 

(social partnersô institutions are the key providers) and an associated wide range 

of available courses. There are also programmes that award legally regulated 

qualifications.  

Anticipation of future requirements in terms of knowledge and skills is easiest in 

the field of CVET. This is the area where the quickest response can be made to 

the needs of the economy.  It is recommended that the EUHCWM project 

manager schedule a meeting with WIFI to present and discuss the complete 

qualification package and to have the EUHCWM Vocational Qualifications 

accredited as a CVET training or an additional supplementary training for waste 

managers working in the healthcare sector. 
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REC SLOVENIA: Exploitation Planning 
Due to formal barriers leading from NVQ procedures and regulations, the 

proposed EUHCWM as EQL 6 cannot be used/implemented in Slovenia.  

Potentially, the adjustment of developed VQ material to lower EQL may be 

interesting if the assessment of the Slovenian market shows the sufficient need/ 

interest. From market point of view would be potentially feasible to prepare 

vocational qualification useful for ólowerô level employees in hospital who are in 

contact with some segments of waste processes, but not as managers (e.g. 

transport persons, cleaners, etc.) 

Additionally, project developed materials can be used as training material in 

commercial courses as complementary knowledge. So, developed could be non-

certified programmes, designed in accordance with labour market needs. After 

completing the courses, individuals receive a certificate. The certificate would not 

be publicly recognised as NVQ certificate.  

In case of adopted HCWM VQ, the material can be also used in not-obligatory 

preparatory courses which help potential NVQ candidates obtain the knowledge 

and qualifications required to complete the NVQ certificate. The NVQ preparatory 

courses and NVQ certifications are part of active employment policy. 

 

REC FYROM: Exploitation Planning 
Today, there is a growing interest on the issue of proper and integrated treatment 

of infectious hospital waste in R. Macedonia and significant investments for the 

improvement of infrastructure are anticipated, given the vivid interest of both the 

public sector individual hospitals, big private health care units, as well as private 

companies to invest in treatment technologies, including thermal treatment 

technologies. In this context, the growing needs for qualified Healthcare Waste 

Professionals and the technological advances implemented in the respective 

facilities demand a well structured vocational training system in the healthcare 

waste management sector in R. Macedonia.  

Some healthcare professionals have already obtained their accreditation for 

waste management, however it has been recognized that HCW management 

requires very specific background, knowledge and skills. In that favour it would 

be necessary to explore the opportunities for HCWM qualification that will be 

accepted by the Ministry of Health and their internal crediting system.  
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Current credit system for healthcare workers is allowing different opportunities for 

vocational qualification by participation in Conferences; Trainings; Seminars; On-

the-job training; Workshop; Training for trainers; etc. However, at the moment 

this is related to the free professions only such as Physicians; Nurse/Midwife; 

Dentist; Pharmacist and relate professions in Medicine, but considering that this 

category of professions is also responsible for dealing with healthcare waste the 

course is accepted for accreditation by the National Authorities. 

Thus the exploitation plan for R. Macedonia will be mainly focused on the use of 

the training package, prepared through the project team, at targeted health care 

units of both national and private sector, academic and lifelong learning 

institutions. 

SPAIN: Exploitation Planning 
The Club EMAS is a private non-profit association and one of its main objectives 

is to promote the environmental improvement through the implementation of 

good environmental practices, and particularly through the adoption of EMAS 

(EU Eco-Management and Audit Scheme). One of the main activities of Club 

EMAS is the design and implementation of training programmes as one of the 

means to promote and facilitate the adoption of good environmental practices 

and thus the environmental improvement.  

Club EMAS carries out both, in company and open training programmes and it 

has the possibility to execute certain training programmes autonomously ï those 

mainly related to Environmental Management Systems and Auditing activities ï 

and with the support of ad hoc trainers for other training programmes.  

As the current legal framework allows only the public administration to qualify 

professionals thorough the qualification system, Club EMAS, as partner of the 

EUHCWM project will not be able to implement the qualification award in Spain. 

Moreover, as explained in chapter 3 new awards can be proposed by the 

National Professional Qualification Authority ï INCUAL or by one of the Regional 

Professional Qualification Authorities, therefore the outputs of the EUHCWM 

project - as a complete qualification package - cannot be presented as such to 

the national qualification authority for accreditation and credit levelling. 

As the qualification system has not reached a matured degree of implementation 

in Spain, in order to succeed the promotion of new qualification awards it must be 

strongly justified in terms of targets groups, number of potential participants, 

interest of the employers or law enforcement reasons. 
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Based on the experience, contacts and work of almost three years of the 

EUHCWM project and through having dealt with public administrations of 

different areas (waste, environment, public health and education) and at different 

levels (Catalonia and Spain), Club EMAS has conclude the following 

considerations: 

- The level of implementation of the Royal Decree 1224/2009 (Government 

of Spain, 2009) on the recognition of skills acquired through work 

experience is poorly implemented. Itôll still need years to really allow the 

implementation of the qualification for HC Waste Managers. Club EMAS 

could facilitate one of the outputs of the project, particularly the Spanish 

version of the list of training Units and the NOS to one of the Regions 

and encourage it to propose a new qualification award at State level. This 

could be a long term objective and the results do not depend on the Club 

EMAS as it will not be able to influence the process. Different factors will 

condition the final output as for example the interest of the Region and its 

capacity to attract and convince other Regions and the Authorities at 

State Level, the priorities in the market labour for the following years and 

also the economic situation of the HC sector (which has been strongly 

affected by the economic situation in the last years in Spain). 

- Since the beginning of the project, Club EMAS has involved the Catalan 

Authorities in the project due to the fact that it is its main geographical 

area of activity and because it has already interacted and collaborated in 

the past with some of them, particularly the Catalan Waste Agency. Due 

to the conversations with the Institut Català de Qualificació (Catalan 

Qualification Body) and the Departament dôEnsenyament (Catalan 

Department of Education), the process could not be easily proposed as 

none of the HC waste laws in force formally recognise the function of the 

HC Waste Manager.  

- As suggested, a new qualification award is considered if thereôs an 

important number of people that can beneficiate from it (in terms of 

labour market) or if thereôs a strong interest from the employers, for 

example because itôs requested by law. 

- Even if itôs not viable to implement the qualification award right after the 

projectôs end, alterative actions can be developed in order to guarantee a 

positive impact of the project in terms of dissemination of the outputs and 

improvement of the level of competence of interested parties along the HC 

waste management process. This can be done by adapting the outputs of the 
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project to the current situation in Spain and to try to stimulate other parallel 

processes of networking and training at different levels that could lead in the 

future to a qualification award when the context is mature enough. 

- The Ministry of Environment has created a working group on HC waste where 

all Regions are invited to participate. Although the intentions and proposals of 

this working group, the lack of resources and the lack of a common legal 

framework for HC waste at Spanish level have limited the capacity of the 

working group to carry out common activities and initiatives. But in the last 

Spanish National Framework Plan for Waste Management3 approved at the 

end of 2015, a specific mention has been done to HC waste and this Plan has 

recognised the importance of training for the improvement of HC waste 

management. Indeed it has included within its objectives both, information 

and training for the interested parties and the creation of guidelines on HC 

waste management. The Framework Plan does not specify a concrete action 

plan (with deadlines and responsibilities) and it does not bind the Regions, 

but at least it defines the orientation of the central government for the next 

years. This Plan offers the opportunity to approach the Ministryôs working 

group with new inputs and ideas and stimulate the Regional Waste Agencies. 

These considerations forced Club EMAS to redefine a strategy for the exploitation 

of the EUHCWM project and to define future steps.  

The main actions carried out by Club EMAS in order to develop a strategy for the 

exploitation of the project and the future steps are: 

- To work with the Catalan Waste Agency in order to include in the future 

revision of the Decree n. 27/1999 the function of HC Waste Manager as a 

requirement for HC waste producers (Healthcare centres). This revision 

process has been included within the proposal of the ñPrograma general de 

prevenci·n y gesti·n de residuos y recursos de Catalu¶a PRECAT20ò.  

A similar action could be proposed to the other Regions (except Basque Country 

and Galicia) that have developed HC waste legislation through the Spanish Ministry 

of Environment within its HC waste working group. An individual action with all the 

Regions will be costly in terms of time and economic resources. Basque Country 

and Galicia have recently reviewed, updated and approved new decrees on HC 

waste therefore it is unlikely that these two regions are willing to consider a new 

review in the short or medium term. Nevertheless, the participation of Club EMAS in 

one of the HC waste working group meetings organized by the Ministry of 

                                                           
3 Plan Estatal Marco de Gestión de Residuos (PEMAR) 2016-2022 
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Environment could be an option to take direct contact with the regional waste 

agencies.  

Club EMAS will follow the revision of the HC waste legislation in Catalonia as soon 

as it starts in order to contribute to the process based on the experience gained with 

the EUHCWM project, particularly through the interaction with other EU countries. 

Within this process, Club EMAS will underline the importance of a formal 

recognition of the HC waste manager at the HC centres, the necessary explicit 

reference to specific training for this function and for all the HC Centre personnel 

involved in HC waste management. 

- To work closely with the Catalan Waste Agency, the Catalan Health 

Department and the Catalan Education Department in order to take into 

consideration their point of view and to obtain their ñtechnical recognitionò of 

the training programme, this will provide a good starting point in order to 

motivate the need for a professional qualification and therefore increase the 

possibility to convince the Catalan Professional Qualification Authority to 

promote the output of the project at State level in order to be accredited.  

In relation to this issue, Club EMAS has already maintain bilateral meetings with 

representatives of the Catalan Waste Agency and the Department of Education, 

and a multi stake holder meeting involving the mentioned bodies and the Catalan 

Public Health Agency, all of them considered key actors for the promotion of 

training activities as all of them have competencies and responsibilities related to 

HC waste management. 

One of the outputs of the meetings is that - taking into account the current 

circumstances - all the mentioned authorities agree to promote training activities at 

different levels rather than try to start a complex process for the creation of a new 

qualification award. All parties have defined three priority actions: 

1. Training for trainers. To promote training activities for the HC sector trainers 

of the Catalan Department of Education. This will increase the capacity of 

trainers to provide better and more detailed training of HC waste 

management and thus improve the level of competence of future 

professionals of all the HC related VET programmes. Key units generated by 

the HCWM project should be customised and adapted taking into account the 

training objectives of this target group, the needed level of detail of the 

information and the legal requirements applicable in Catalonia. 

2. Training and assessment tools for employees (different from HC waste 

managers) currently employed in HC centres. Some of the units generated by 
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the HCWM project should be customised and adapted taking into account the 

training needs of this target group and the material could be considered as a 

support tool for HC waste managers within the Unit 11 of the EUHCWM 

project ñPreparing for and delivering in-house HC waste management 

trainingò. Besides the improvement of competence of personnel involved in 

HC waste management in HC centres, this activity will also increase the 

capacity of HCWM to provide in-house training and to improve their training 

and communication skills. 

3. Training for the currently employed HC Waste Managers. This action can 

potentially involve the whole list of units identified in the EUHCWM, but they 

must be customised taking into account the regional legal requirements. Both, 

the Catalan Waste Agency and the Catalan Public Health Agency are 

interested to participate in the training activities together with Club EMAS. 

The first two priority actions are considered a support action for HC waste 

managers currently working in HC centres as both actions are expected to improve 

the level of competence of staff at HC centres, while the third one is specifically 

addressed to HCWM currently employed (more strictly related to the output of the 

EUHCWM project). 

After the end of the EUHCWM, Club EMAS will start working for the development of 

this training actions. The first deadline will the one related to action n. 1 ñTrainers for 

trainersò (before September 2017) in order to allow trainers to be prepared for the 

following academic year (2017 ï 2018). 

Having the opportunity to exploit the outputs of the project in a Region and with the 

collaboration of the Waste and Public Health authorities (even if is not linked to a 

formal qualification process), will facilitate involving other Spanish regions in a 

second phase. 

- Club EMAS has already contacted the Ministry in order to take into account 

the outputs of the EUHCWM within future training activities that could be 

developed within the mentioned Waste Framework Plan, even if itôs not 

related to the formal qualification system. The contact person has already 

agreed to consider proposals to reactivate the HC waste working group and 

to contribute to the implementation of the objectives mentioned in the Waste 

Framework Plan.  

This could also be an opportunity for a partial exploitation of the EUHCWM 

projectôs outputs. 
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- Club EMAS will submit a technical paper to the next National Environmental 

Congress in Spain ï CONAMA (November 2016) in order to underline the 

importance of: 

o training as tool for the improvement of HC waste management 

o a formal recognition of this professional profile in the sector.  

Club EMAS has already received the approval by the CONAMAôs organization and 

itôs already preparing the technical paper.  

The paper will be published within the CONAMAôs documents and besides being a 

dissemination opportunity for the project, itôs expected to reinforce the work and 

initiatives that will be carried out in order to find other exploitation opportunities. 

- Club EMAS has identified another potential exploitation opportunity by 

establishing an agreement with a specialised training centre belonging to a 

big HC group in order to promote a training programme within one or more 

Regions. The training programme will be specifically addressed to people 

already working in the sector. Even in Club EMAS has already identify a 

potential partner and has already started a contact, this exploitation 

opportunity has to be furtherly studied and developed. 

- Taking into account what underlined and suggested by one of the external 

verifiers involved within the EUHCWM in WP n. 6, as VET programmes in 

Spain require a great amount of training hours and this prevent the EUHCWM 

training programme from being viable as a training programme fir level 6, the 

output of the project could be promoted as part of other training programmes 

in certain professional areas such as environment and Healthcare. This 

option has to be studied in detail by involving other professional institutions 

and educational authorities. 

CHAPTER 5. SUSTAINABILITY 

The EU-HCWM consortium will endeavour to maintain the established EU-HCWM 

Network possibly under the guidance of a dedicated Sustainability Support Group which 

will support and encourage its spreading through sustainable operations also beyond 

the project lifetime. It is in the intention of the Consortium, with the help of the 

Sustainability Support Group, that the final project results and especially the EU-HCWM 

qualification framework and training package, are later exploited widely among the 

partners until the end of the Project. After the project lifetime, the partners will identify 

the parts that could be further exploited. 
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More specifically, the partners aim to continue the presentation of the EU-HCWM 

learning objectives, outcomes and results in respective vocational training and waste 

management seminars and conferences in their countries and at European level, after 

the project completion.  

As already mentioned, specific events and activities ï among them the operation of the 

entire web based deliverables and tools - have already been identified as possible and 

probable first vehicles for the longevity of the networkôs activities. A quarterly bulletin will 

continue to be disseminated to the network members, and the website will be kept up to 

date with relevant news and knowledge base items. The responsibility for maintaining 

the project website will fall to the Project Coordinator ICERMS Ltd. for at least five years 

after the projectôs completion.  

Dissemination channels available (e.g. Twitter, dedicated groups on professional sites 

like LinkedIn etc.) and additional national and E.U. networks will be used to further 

exploit the EU-HCWM deliverables. The dissemination material will be distributed in 

English; however translations per country partners will be pursued. 

Financial self-sustainability and viability of the Networkôs longevity and operability 

involves the identification of potential sources of revenue. The following table is 

indicative of the potential costs required for the sustainability and further development of 

the EU-HCWM project.  

Activities - Products  Essential Resourcesô Costs  

EU-HCWM Web site  Infrastructural and running costs for 
maintenance, updating, web hosting  

On line dissemination tools  Infrastructural and running costs for 
maintenance, updating, web hosting  

Operation of Web site  Administrational and Staff Costs  

Further enrichment of VET 
modules  

Administrational and Staff Costs  
Subcontracting experts/ mentors  

Development of dissemination 
tools and material  

Administrational and Staff Costs  
Subcontracting experts/ mentors  

Events and Conferences  Administrational and Staff Costs  
Travel and accommodation costs  
Participation fees  
Cost of exhibition stand / pavilions  
Presenter/s remunerated or not  

Training ï Informative Workshops  Administrational and Staff Costs  
Seminar hall and equipment renting  
Catering  
Travel and accommodation costs  
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Networking events  Persons to participate in event  
Costs of the participation  
Dissemination materialsô costs  
Travel costs  
Accommodation costs  

Publications  
Production of printed / audio visual 
dissemination material  

Administrational and Staff Costs  
Subcontracting of experts  
Printing Costs  
Publication fees  

 

There would be a need to ensure that there is a joined-up approach across all EU 

member states in terms of implementation and synergy with existing national vocational 

qualification frameworks. The perspective for further exploitation of the EU-HCWM main 

deliverables and tools will be further studied and analysed in the last two months of the 

project, where the results from the operation of the final version of the training package 

and qualification framework along with the impact of the exploitation activities, 

especially during the last six months, will become obvious. 

The current Qualification Framework is based at management level within the VET 

system, sitting at around level EQF 5/6. 

The next step in the process would be to develop a framework for qualifications at lower 

levels of the EQF with linkages to the management level qualification. It would then be 

necessary to develop national implementation plans for the introduction to the VET 

frameworks within the project participant EU member states for this suite of 

qualifications. This could be done with applications to ERASMUS 2017/18 ï Strategic 

Partnerships. 

By doing so, there would be a complete package of VET learning qualifications for the 

waste industry, comprising of: 

1. modern healthcare waste management operational practices  

2. a complete qualification framework from entry level to management level in the 

waste industry  

3. implementation plans for individual member states including plans for synergy 

with existing member states frameworks. 

4. a pan European approach to VET in the waste industry to include online VET 

learning opportunities for the waste qualifications framework. 
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!..%8 ɚȢ %5-HCWM partners  

Partner number Organisation Name 

P1                  International Centre for the Environment, Resource Management & Sustainability 
Ltd (ICERMS) 

  P2                  SINERGIE Societa Consortile a responsabilita limitata (SINERGIE) 
  
P3                  Institute of Environmental Protection ï National Research Institute (IEP-NRI) 
  
P4                  SIGMA Consultants Limited (SIGMA) 
  
P5                  ET Log Health Envirotech & Logistics GmbH (ET Log) 
  
P6                  Regional Environment Centre for Central & Eastern Europe ï 

Macedonia (REC COM) 
  P7                  Associacio dôorganitzacions registrades EMAS a Catalunya (Club EMAS) 
  
P8                  National Centre for Continuing Education (QKEV) 
  
P9                  Regional Environment Centre for Central & Eastern Europe ï Country Office 

Slovenia (REC SLO) 
  P10                The NHS Confederation (NHS - Conf) 
  
P11                European Union of Private Hospitals (UEHP) 
 

 P12                International Solid Waste Association (ISWA) 
 
  P13                Regional Environment Centre ï Albania (REC Albania) 
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ANNEX B. Dissemination & Communication Level (C&D Level)  
 

Level No Description 

  Level 1 ï CO      Confidential, only for members of the consortium (including EACEA 
and Commission services and project reviewers)  

  Level 2 ï PP       Restricted to other programme participants (including Commission 
services and project reviewers) 

  Level  3 ï PU*    Core target group, stakeholders and decision makers 

  Level 4 ï PU      The general public 

 


